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Some of these data are collected at central warehouses, but data that are collected ONLY at the central level are not included in this document. Areas highlighted in yellow will need to be updated for the specific context of each assessment.
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	 
	 

	District/Location:
	 
	
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	 

	Facility Name:
	 
	
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Facility Identifier:
	 
	 
	Facility Type:
	 
	 
	 
	 
	 
	 

	
	
	
	Facility Level:
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	STOCK DATA

	KPI TABLE 1

LEVEL TO IMPLEMENT: FOR SDP, REFERRAL HOSPITAL, AND WAREHOUSE LEVELS.
	 
	 
	 

	Explain that you will need to:

1. Access electronic LMIS records for the tracer commodities, if this facility has an electronic LMIS system,

2. Count a set of tracer commodities on the shelf, and

3. See the paper stock (bin) cards for the tracer commodities.

The first table includes questions on minimum and maximum stock levels, which should be asked to the person responsible for managing stocks. 

To be prepared to complete the "Historical Stock Data” section, before you start, request stock cards for each tracer commodity for the months of MONTH1-MONTH6. You’ll use these stock cards to collect historic data in addition to the electronic LMIS system (if available).
	


	For each of the tracer commodities, answer the following questions:

	Question 1.1 assesses whether the facility you are visiting ‘manages’ the commodity in question. There may be situations where a facility does not stock a particular commodity. For example, if a health center does not offer TB services, then it will not stock Rifampicin/Isoniazid; because, the facility does not ‘manage’ Rifampicin/Isoniazid, you would select ‘No’ as the answer to the question “1.1 Is this product managed by this facility?” If the facility has carried the product in the last 6 months, then you should answer ‘yes’.

	Commodity
	1.1 Is this product managed by this facility?
	1.2a Is there an established minimum stock level for this product at this facility?
	1.2b What is the established minimum stock level of this product?
	1.2c Is there an established maximum stock level for this product at this facility?
	1.2d What is the established maximum stock level of this product?

	
	
	Measured in months. Ask the staff if a minimum stock level is set for the relevant product in this facility.
	Measured in months. You should record this answer in terms of the number of months. You should NOT record this answer in terms of the number of pills, boxes, ampules, tests, etc. Ask the staff what the minimum stock level is for their facility. Record their answer, even if the answer is not in alignment with national standards.
	Measured in months. Ask the staff if a maximum stock level is set for the relevant product in this facility.
	Measured in months. You should record this answer in terms of the number of months. You should NOT record this answer in terms of the number of pills, boxes, ampules, tests, etc. Ask the staff what the minimum stock level is for their facility. Record their answer, even if the answer is not in alignment with national standards.

	Tracer commodity 1:
	Yes     No↓
	Yes     No
	____________
	Yes     No
	____________

	Tracer commodity 2:
	Yes     No↓
	Yes     No
	____________
	Yes     No
	____________

	Tracer commodity 3:
	Yes     No↓
	Yes     No
	____________
	Yes     No
	____________

	Tracer commodity 4:
	Yes     No↓
	Yes     No
	____________
	Yes     No
	____________

	Tracer commodity 5:
	Yes     No↓
	Yes     No
	____________
	Yes     No
	____________

	Tracer commodity 6:
	Yes     No↓
	Yes     No
	____________
	Yes     No
	____________

	Tracer commodity 7:
	Yes     No↓
	Yes     No
	____________
	Yes     No
	____________

	Tracer commodity 8:
	Yes     No↓
	Yes     No
	____________
	Yes     No
	____________

	Tracer commodity 9:
	Yes     No↓
	Yes     No
	____________
	Yes     No
	____________

	Tracer commodity 10:
	Yes     No
	Yes     No
	____________
	Yes     No
	____________

	
	
	
	# between zero and 24
	
	# between zero and 24

	For each of the tracer commodities, answer the following questions:

	This assesses whether the staff of the facility (or you) are able to access the electronic LMIS system on the day you are visiting the facility, and, in the case that you are able to access the electronic LMIS system, there exists a record for this facility for this product. You must be able to both access the electronic LMIS AND find the record for the product in order to answer ‘Yes’ to question 1.3.

	Commodity
	1.3 Is the electronic LMIS record available for this product?
	1.3b What is the stock on hand recorded in the electronic LMIS system for this product?
	1.3c Is the date on the last modification of the electronic LMIS record today?
	1.3d Enter the unit 1.3b is listed in 
	1.3d Enter the date of the last electronic LMIS modification:

	
	
	Enter the amount listed for the store room only. Do NOT enter the amount on hand for the entire facility. To answer this question, record the current balance in the electronic LMIS. This should reflect the latest entry.
	
	(pack of 100, bottle of 1,000, etc.)
	Enter the date that the data point reported in question 1.3b was entered into the electronic LMIS system. This question will be used to assess whether or not the electronic LMIS system is up to date.

	Tracer commodity 1:
	Yes     No↓
	____________
	Yes     No
	
	____  / ____ / ____

	Tracer commodity 2:
	Yes     No↓
	____________
	Yes     No
	
	____  / ____ / ____

	Tracer commodity 3:
	Yes     No↓
	____________
	Yes     No
	
	____  / ____ / ____

	Tracer commodity 4:
	Yes     No↓
	____________
	Yes     No
	
	____  / ____ / ____

	Tracer commodity 5:
	Yes     No↓
	____________
	Yes     No
	
	____  / ____ / ____

	Tracer commodity 6:
	Yes     No↓
	____________
	Yes     No
	
	____  / ____ / ____

	Tracer commodity 7:
	Yes     No↓
	____________
	Yes     No
	
	____  / ____ / ____

	Tracer commodity 8:
	Yes     No↓
	____________
	Yes     No
	
	____  / ____ / ____

	Tracer commodity 9:
	Yes     No↓
	____________
	Yes     No
	
	____  / ____ / ____

	Tracer commodity 10:
	Yes     No
	____________
	Yes     No
	
	____  / ____ / ____

	
	
	#
	
	
	DD/MM/YY


	For each of the tracer commodities, answer the following questions:

	Commodity
	1.4 Count the stock in the storeroom. What is the quantity in stock?
	Enter the unit for this number:
	

	
	Please go to the store room (if you are not there already) and count the number of the product that are in the store room on the day you visit the facility for this assessment. Ensure with the staff that you have located all the areas in the stores where the product is currently being stored.

Enter the amount listed for the store room only. Do NOT enter the amount on hand for the entire facility.
	[Update this list as necessary before the start of data collection; each tracer commodity may only need one or two units]
	If another unit, please specify here:

	Tracer commodity 1:
	____________
	( Box of XX
( Each

( Other
	____________

	Tracer commodity 2:
	____________
	( Box of XX
( Each

( Other
	____________

	Tracer commodity 3:
	____________
	( Vial

( Other
	____________

	Tracer commodity 4:
	____________
	( Sachet
( Other
	____________

	Tracer commodity 5:
	____________
	( Test

( Other
	____________

	Tracer commodity 6:
	____________
	( Ampule
( Other
	____________

	Tracer commodity 7:
	____________
	( Bottle of XXXX
( Each

( Other
	____________

	Tracer commodity 8:
	____________
	( Bottle of XXX
( Each

( Other
	____________

	Tracer commodity 9:
	____________
	( Etc.

( Other
	____________

	Tracer commodity 10:
	____________
	( Etc.

( Other
	____________

	
	#
	
	Text


	For each of the tracer commodities, answer the following questions:

	Commodity
	1.5a Is there a stock card available for this product?
	
	1.5b What is the average monthly consumption of this product?
	1.5c What is the stock on hand recorded on the stock card for this product?
	1.5d Enter the date of the last entry on the stock card for this product:
	1.5e

Is the stock card up to date?

	
	This assesses whether the facility has a stock card (paper-based) stock card available on the day that you are visiting the facility.
	
	Calculate based on the last 6 months that do not have a stock out. Add the total consumption across the number of months with no stock out, and divide the sum by the total number of months with no stock out. In this field, you should enter the average monthly consumption of the product. For Referral Hospitals and SDPs, you should report the average consumption (not just issues from the store room, if consumption data is available from the electronic LMIS or other source; if consumption data is not available, use issues from the store room).

You can use the calculator on the tablet or on a cell phone to do this calculation.
	To answer this question, record the current balance on the stock card. This should reflect the latest entry on the stock card.

Use the same units as in Question 1.4
	
	To answer this question, ask the store manager or person you are interviewing if the stock card is up to date

	Tracer commodity 1:
	Yes     No↓
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	Tracer commodity 2:
	Yes     No↓
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	Tracer commodity 3:
	Yes     No↓
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	Tracer commodity 4:
	Yes     No↓
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	Tracer commodity 5:
	Yes     No↓
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	Tracer commodity 6:
	Yes     No↓
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	Tracer commodity 7:
	Yes     No↓
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	Tracer commodity 8:
	Yes     No↓
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	Tracer commodity 9:
	Yes     No↓
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	Tracer commodity 10:
	Yes     No
	
	____________
	___________
	__ / __ / __
	Yes  No  Don’t Know

	
	
	
	#
	#
	DD/MM/YY
	Yes No Don’t Know


	Tracer commodity 1:
	Product Name
	COMMODITY 1
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Tracer commodity 2:
	Product Name
	COMMODITY 2
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Tracer commodity 3:
	Product Name
	COMMODITY 3
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Tracer commodity 4:
	Product Name
	COMMODITY 4
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Tracer commodity 5:
	Product Name
	COMMODITY 5
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Tracer commodity 6:
	Product Name
	COMMODITY 6
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Tracer commodity 7:
	Product Name
	COMMODITY 7
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Tracer commodity 8:
	Product Name
	COMMODITY 8
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Tracer commodity 9:
	Product Name
	COMMODITY 9
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Tracer commodity 10:
	Product Name
	COMMODITY 10
	 Product Dosage
	 Dose-TBD
	 
	 

	To collect this data, use the paper stock cards. If the facility is NOT using stock cards, but is using electronic LMIS to manage stock, electronic LMIS data can be used instead. Assessment teams should look at all stock cards for each tracer commodity for the time period in question. Most tracer commodities will have their own stock card and, depending on the reporting period, multiple stock cards may encompass the whole timeframe.

First, assess whether or not data are available for a given month. For example, older stock cards may have been discarded and no longer be available or staff may have left the facility and nobody was present to keep the stock cards up to date. If this is the case for a given month, then the data are not available, and the answer to the first column/question should be ‘No’. If the data are available on the stock card select ‘Yes’.
	 

	Please fill in the following table for COMMODITY X FORMULATION from the stock card
	 
	
	
	 

	 
	Month
	Are data available for this month?
	Initial stock

Enter the amount of stock available on the morning of the first day of the month. If that data is not available, enter the amount of stock available AFTER the LAST stock card entry during the previous month.
	Issues

(from Stores)
	Total from Expiry,

Damaged, and Lost

Report the total quantity of product that expired, was damaged or was lost ONLY during the month being reported on here.

Enter zero if none.
	If any expiry, damage, or loss, specify type and amount here:

Enter the specific quantity lost to expiry, to damage, and to loss during {month} here, for example: “expiry: 20 vials, damage: 5 vials, loss: 0 vials"
	Any Stock Out?
	If yes, # of days stocked out

 Start counting the day the zero stock was reported (i.e. the first day that ended with a zero balance); do not count the day the stock arrives (balance is no longer zero)
	 

	1.6
	Month 1
	___YES   ___NO
	 
	 
	 
	
	___YES   ___NO
	 
	 

	1.7
	Month 2
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	1.8
	Month 3
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.9
	Month 4
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.10
	Month 5
	___YES   ___NO
	
	
	
	
	___YES   ___NO
	
	

	1.11
	Month 6
	___YES   ___NO
	 
	 
	
	
	___YES   ___NO
	 
	 

	 
	 
	yes/no
	#
	#
	#
	#
	yes/no
	#
	 


	Upstream order data
	 
	 

	KPI Table 2

Level to Implement: SDP, referral hospital, and intermediate warehouses.
	 
	 
	 

	For each month, answer the following questions:

-The data should include only orders/deliveries with the <<Name of warehouse>>
-You should only include all orders for which you have data in the last six months (at SDPs and referral hospitals, data for the last year); if more than 20 orders are available, take the last 20 orders.

-You should first try to get this data from the electronic LMIS; if that is unavailable, you may refer to paper-based order and delivery forms. Refer to signatures and stamps to look for the actual delivery date. Actual delivery dates may vary from the expected dates printed on delivery notes. 
	

	1a.
	What is the agreed upon ‘delivery window’ for deliveries to this facility NOT to be considered late?
	_______

Days
	Enter in number of days. A delivery window defines whether or not an order is on-time or late. For example, if the delivery window is 5 days, a delivery must arrive earlier than 5 days after the promised delivery date to be considered on time.
	

	1b.
	How many orders do you have delivery data available for?
	_______ 

# (Max 20)
	This question asks how many orders have delivery data available from the last 6 months: month1 to month6 (or 1 year if at SDP or referral hospital)

Deliveries may contain multiple orders:  If ARV, Essential Medicines, Malaria, lab, etc. are considered separate orders, but are all delivered in an integrated fashion (e.g., 1 truck making 1 drop off), then this should be considered one delivery.

Deliveries include both routine AND emergency orders. It is expected that there will have been 6 routine deliveries; the number of emergency deliveries can vary between health facilities.
	

	2.1a
	Does the facility routinely calculate on-time delivery as a KPI?
	Y / N
	These questions assess whether or not the facility has compiled its own indicator for on time delivery. Thus, the intent of this question is to see if the facility is routinely collecting, compiling, and tracking these data.
	

	2.1b
	Enter the on-time delivery figure that was calculated by the facility/entity (itself) for 20XX:
	__ . _____
	Use decimal point to enter percentages - for example enter 80% as 0.80.
	

	2.1c
	How is the on-time delivery calculated?
	
	Enter the details of how the figure reported in question 2.1b was calculated. Please ask the facility staff to be specific; having them show you how it is calculated may help you to fully understand what processes they use. Be as specific as possible in this answer.
	


	Fill in one row for each order
	

	 
	A
	B
	C
	D
	E
	F
	G
	

	 
	Was this a routine or emergency order?
	Is the order date available?
	Date the products were ordered:
	Promised delivery date available?
	Promised delivery date
	Is the actual delivery date available?
	Actual delivery date
	

	
	
	
	If (B) is yes;

Based on electronic LMIS or order note
	
	If (D) is yes;

Based on electronic LMIS or order note
	
	If (F) is yes;

Based on electronic LMIS or order note
	

	3.2
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.3
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.4
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.5
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.6
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.7
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.8
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.9
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.10
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.11
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.12
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.13
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.14
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.15
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.16
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.17
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.18
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.19
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.20
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	3.21
	___Routine   ___Emergency
	___YES  ___NO
	 ____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	___YES  ___NO
	____ / ____ / ____
	

	 
	 
	Y / N
	DD / MM / YY
	Y / N
	DD / MM / YY
	Y / N
	DD / MM / YY
	

	Enter observations:
	
	
	
	
	
	


	Downstream delivery
	 

	KPI Table 3

Level to Implement: warehouse levels
	 
	

	Downstream delivery data:

Please enter information below about deliveries to health facilities. These data are used to calculate order fill rate and order turnaround time.
Required data

•
Quantity ordered

•
Quantity issued
•
Scheduled delivery date

•
Actual delivery date

•
Identifying information: product type, month of receipt or order 
•
Number of orders that are amended at the warehouse, and reasons for the changes 

Data sources
Quantity ordered: 

· Historical data: orders or requisitions

Quantity issued: 

•
Historical data: delivery notes (receiving or issuing facility). Other data sources such as picking/packing lists could be substituted but delivery notes at receiving facility are preferable.
Notes

Order fill rate

•
Accepted order is the quantity that the warehouse has agreed with the orderer that they will supply. This takes account of the tendency by some facilities to over-order, or to request unrealistic quantities.

•
Data on both the order quantity and receipt quantity between each level of the supply chain being analyzed is required.

•
Comparisons can be made for specific commodities or aggregated for all commodities. 

•
Capturing quantity ordered and quantity received for each product in an order is preferable, but total quantity ordered versus received can be calculated, as this is often more feasible.

•
Ensure teams are collecting data in the same units (either units or packs).

•
Provide a standard sampling methodology to select orders for analysis to ensure that this indicator is feasible to collect. It is recommended to select 10 orders at intermediate warehouses and 20 orders at central warehouses. Please use systematic sampling. For example, take every 5th order if you need to sample 10 orders and have 53 orders in total.

•
Overfilling an order will lead to an order fill rate percentage above 100%. 

•
From the data collected on each product, an average of the percentage deviation should be struck by totaling the percentage deviations from the formula, and dividing this total by the number of records.

Order turnaround time

•
If possible, data should be collected from both the ordering facility and the warehouse, to ensure there is common understanding of performance.

•
Provide a standard sampling methodology to select orders for analysis to ensure that this indicator is feasible to collect; use the same methodology as per order fill rate above.

•
This indicator is a measure of the operational efficiency of the warehouse and distribution process, and is complementary to the order fill rate, as delays in order processing may be caused by awaiting incoming deliveries to fulfill the order.

•
To strike an average aggregate (add) the total number of days from the formula answers and divide by the number of orders sampled. Calculate this first for each entity, and then average across all entities within a level of the health system.


	 

	 
	 
	 
	 
	 
	 
	 
	#
	 
	 
	 
	 
	 

	1
	How many deliveries do you have data available for? 
	 
	Enter up to the last 10 orders (20 at central warehouses)
	 
	 

	 
	Over the period MONTH YEAR to MONTH YEAR. Only include delivery of routine orders.
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Select up to 10 deliveries  (20 at central warehouse) that the <<name>> warehouse dispatched during the six months prior to the assessment. For each of these deliveries, analyze all associated orders.

DELIVERY 1:

	 
	Order date available?
	Date order received from facility
	Date delivery arrived at facility
	Name the type of facility that made the order
	 

	2.1
	___YES   ___NO
	___ __ /__  __ /__  __
	___ __ /__  __ /__  __
	___Health center
___District hospital
___Referral hospital
___Intermediate


warehouse
___Other:

________________________
	

	 
	Yes / No
	Date
	Date
	Text
	 

	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	A
	B
	C
	D
	E
	F
	G
	 

	 
	Commodity

Enter up to 10 commodities individually. Write the names of the commodity here.
	Amount ordered

This is the amount of the original request from the health facility.
	Did <<name>> warehouse correct or change the quantity ordered during the order cycle?
	Reason for Correction
	Adjusted amount This is the TOTAL amount of the final order (it is NOT the +/- adjustment to the original order).
	Amount shipped This is the TOTAL amount shipped to the facility
	Unit

(box, pill, vial, etc.) 
	 

	2.2
	________________
	
	 
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	 
	 
	 

 
	 

	2.3
	________________
	 
	 
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	 
	 
	 

 
	 

	2.4
	________________
	 
	 
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	 
	 
	 

 
	 

	2.5
	________________
	
	
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	
	
	
	

	2.6
	________________
	
	
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	
	
	
	

	2.7
	________________
	
	
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	
	
	
	

	2.8
	________________
	
	
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	
	
	
	

	2.9
	________________
	
	
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	
	
	
	

	2.10
	________________
	 
	 
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	 
	 
	 

 
	 

	2.11
	________________
	 
	 
	 ___YES   ___NO
	 ___Stock out
___Insufficient stock
___Incorrect calculations
___Product nearing expiry
___Surplus
___Other
	 
	 
	 

 
	 

	 
	Text
	#
	Y / N
	Select One
	#
	#
	Text
	 


Repeat table as necessary for each delivery.

	Cost of warehouse and distribution operations
	 
	 

	KPI Table 4
Level to Implement: warehouse level
	 
	 
	 

	Cost of warehouse operation compares the cost of the operation of the warehouse to the total value of the commodities managed by the warehouse during the period under review, and expresses the costs as percentage of turnover.

Cost of distribution operations compares the cost of the operation of distribution from the warehouse to hospitals and SDPs with the total value of the commodities distributed, and expresses the costs as percentage of turnover.

Required data
· Warehouse operating costs.

· Distribution operating costs, e.g. vehicle depreciation, fuel, driver wages, vehicle maintenance.

· Value opening inventory balance, plus all in-coming deliveries (for warehouse operations), and value of closing inventory balance.

•
Value commodities delivered (for distribution operations).
Data Sources
Operating costs: 

•
Audited accounts, or management accounts if audited are not available

Value of commodities managed: 

•
Historical data: opening and closing inventory balances from audited or management accounts, delivery notes or similar for all commodities received.

•
Transport costs are not included as warehousing costs, but should be collected if the cost of distribution operations is included as a KPI in the analysis. These should be collected separately from warehousing costs.

Notes: 
•
These data should be readily available from the warehouse finance department in a single interview.  It is recommended that the finance department be advised in advance so that they can have the data readily to hand.

•
This is an aggregate measure for the total costs, and does not measure the cost of individual warehouse operations and does not show costs by volume, weight distance or time (i.e. urgent vs. routine orders) for distribution operations. If costs for all warehouses in a country can be collected centrally, this can be done. In many settings, this will not be available and these data should be collected at intermediate warehouses; during the analysis data will be aggregated into a single figure.

Ensure that all amounts are listed in the same currency.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Answer the following questions:
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1 Enter the currency used for this table:
	
	
	Text
	
	
	
	
	

	 
	Data / Variable
	Are data available for 20XX?
	Amount
	Source of data (Audited accounts, management accounts, or budget) and notes on what is included
	 

	1.2
	Warehouse operating costs

Operating costs include all costs incurred by the warehouse with two exceptions:

1. The costs of/for health commodities & products.

2. The costs associated with transportation.

Thus, warehouse operating costs should include facility maintenance, staff, utilities, etc. These costs should include amortized (annual equivalent) costs of equipment, furniture, buildings, etc.

Data should reflect the last fiscal year (entire year).
	___YES   ___NO
	
	
	 

	1.3
	Transport operating costs

Transport operating costs should include fuel, vehicle maintenance, insurance, registration, etc. Transport operation costs should also include staff costs for drivers and other staff responsible for transport. These costs should also include amortized (annual equivalent) costs of vehicles. If distribution is outsourced (in whole or in part), include the costs of the contracts here.

Data should reflect the last fiscal year (entire year).
	___YES   ___NO
	
	
	

	1.4
	Value of opening inventory balance (beginning of year 20XX)
	___YES   ___NO
	
	
	 

	1.5
	Value of closing inventory balance (end of year 20XX)
	___YES   ___NO
	
	
	 

	1.6
	Value of incoming deliveries
	___YES   ___NO
	
	
	 

	1.7
	Value of commodities delivered (for year 20XX)
	___YES   ___NO
	
	
	

	 
	 
	 
	 
	Y / N
	#
	Text
	 


	Number and duration of temperature excursions (deviations) in cold storage facility
	 
	 

	KPI Table 5

For SDP, referral hospital, and warehouse levels
	 
	 
	 

	This indicator measures the number of days in which there was a temperature excursion or percentage of time (in days) that the cold storage facility may not have kept commodities at the required temperature.

Data Sources
•
•
Historical data from warehouse management records.  Modern facilities will produce printouts of temperature excursions.  For older equipment temperature compliance may rely on visual observation and manual record keeping.

Notes: 
•
If available it is desirable to collect the duration of individual incidents, as this will indicate the level of risk to commodity quality.

•
Well-managed facilities will record each incident and investigate the cause and risk to commodities or corrective and preventive actions (CAPA).

•
The temperatures indicated have been selected because sustained temperatures outside the levels shown are likely to damage cold chain commodities such as vaccines.  

•
Sampling or use of tracer commodities is not appropriate for this measure.  The review is of operation of the cold storage facility, irrespective of contents, and must cover the full period.  A lack of records is a finding, as the warehouse cannot be assured of product quality. 

•
If a facility has more than one cold unit/refrigerator, data must be collected on excursions for each refrigerator and totaled, and then divided by the total time across all fridges.  Calculate first for each entity, and then average across entities for each level of the health system included in the analysis.
	 
	 


	1.
	Are temperature logs kept at this pharmacy stores?
	___YES   ___NO
	
	If no, go to next KPI table
	 

	 
	
	 
	Y / N
	 
	 
	 
	 
	 
	 

	1.1
	How many different temperature logs are at this pharmacy store?
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	#
	 
	 
	 
	 
	 
	 


	Enter data for the first temperature log
	
	
	
	
	

	
	
	Temperature log cards typically cover a one month period. Thus, if you are able to find the temperature log card for each of the months listed, and the data are complete on the temperature log card for that month, enter ‘Yes’, otherwise enter ‘No’.
	Days in which the cold storage facility did not maintain temperature defined as:

1. Heat excursion, when temperature was above 8°C for more than 10 hours 

2. Freeze/cold excursion, when the temperature was below -0.5°C for more than one hour
	Enter zero if there were no temperature excursions
	
	
	
	

	
	 
	Month
	Are complete data available for this month?
	
	Number of new excursions

A ‘new’ excursion is after the log shows that temperature returned to -0.5-8°C
	Number of days on which there was the temperature excursion
	
	
	
	

	
	1.2a
	Month1
	___YES   ___NO
	If yes (
	
	
	
	
	
	

	
	1.2b
	Month2
	___YES   ___NO
	If yes (
	
	
	
	
	
	

	
	1.2c
	Month3
	___YES   ___NO
	If yes (
	
	
	
	
	
	

	
	1.2d
	Month4
	___YES   ___NO
	If yes (
	 
	 
	
	
	
	

	
	1.2e
	Month5
	___YES   ___NO
	If yes (
	 
	 
	
	
	
	

	
	1.2f
	Month6
	___YES   ___NO
	If yes (
	 
	 
	
	
	
	

	
	 
	 
	yes/no
	
	#
	#
	
	
	
	


Enter observations (e.g., were excursions heat or cold excursions or both?):

	Enter data for the second temperature log
	
	
	
	
	

	
	
	Temperature log cards typically cover a one month period. Thus, if you are able to find the temperature log card for each of the months listed, and the data are complete on the temperature log card for that month, enter ‘Yes’, otherwise enter ‘No’.
	Days in which the cold storage facility did not maintain temperature defined as:

1. Heat excursion, when temperature was above 8°C for more than 10 hours 

2. Freeze/cold excursion, when the temperature was below 0.5°C for more than one hour
	Enter zero if there were no temperature excursions
	
	
	
	

	
	 
	Month
	Are data available for this month?
	
	Number of new excursions

A ‘new’ excursion is after the log shows that temperature returned to -0.5-8°C
	Number of days on which there was the temperature excursion
	
	
	
	

	
	1.2a
	Month1
	___YES   ___NO
	If yes (
	
	
	
	
	
	

	
	1.2b
	Month2
	___YES   ___NO
	If yes (
	
	
	
	
	
	

	
	1.2c
	Month3
	___YES   ___NO
	If yes (
	
	
	
	
	
	

	
	1.2d
	Month4
	___YES   ___NO
	If yes (
	 
	 
	
	
	
	

	
	1.2e
	Month5
	___YES   ___NO
	If yes (
	 
	 
	
	
	
	

	
	1.2f
	Month6
	___YES   ___NO
	If yes (
	 
	 
	
	
	
	

	
	 
	 
	yes/no
	
	#
	#
	
	
	
	


Enter observations (e.g., were excursions heat or cold excursions or both?):

Add additional sheets as needed
	Staff turnover rate and Percentage of supply chain positions vacant
	 
	 

	KPI Table 6

For SDP, referral hospital, and warehouse levels
	 
	 
	 

	Staff turnover measures the percentage of supply-chain-specific staff leaving their posts during the reporting period.

Percentage of supply chain positions vacant measures the percentage of supply chain post vacancies that can be expected to impact performance.


Required data

•
Number of employees with supply chain roles vacating their posts (for the previous full year)

•
Total number of employees with supply chain roles (at the beginning of the previous full year)

•
Number of supply chain posts in the organization (at the time of assessment)

•
Total number of supply chain posts vacant (at the time of assessment)

Data Sources
· Interview

· Human resources (HR) records


Notes: 
•
A simple interview with a health facility manager or HR department can be sufficient for data collection of this indicator. In larger facilities, data collection teams may verify these results by looking at HR forms. Be mindful of any political sensitivities in accessing these records. 

•
Validation of samples of the HR data with the facilities or operational units in question is recommended.

•
Any manager or staff member for whom 50% of their activity is supply chain related be included in the total number of employees with supply chain roles.

•
Calculate using the formula for each entity, and then average for each level of the health system. Report separately for each level of the health system.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Answer the following questions:
	Posts refer to positions - whether they are filled or not.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	For staff turnover rate:
	 

	 
	Please list the supply chain positions in your facility:

Refer to notes above on which personnel should be considered supply chain positions.
	Number of supply chain posts FILLED in the facility (Now)

Enter the number of people currently working at the facility for each job title. This number reflects the number of people who would be working in the health facility if all the facility staff currently employed were present at their jobs on the day of the assessment.
	Number of supply chain posts VACANT in the facility (Now)

Enter the number of positions that currently do not have any staff filling the position. Thus, if three months ago, the facility had a Storage Assistant in place, but that Storage Assistant is no longer at the facility, then you should consider that as VACANT, and enter it in this column.
	Number of supply chain posts FILLED in the facility (Start of 20XX)

Enter the number of people working in each position in January 20XX (from the calendar year before the assessment). These data are the same as Number of supply chain posts FILLED in the facility (Now), but should reflect the situation in January 20XX (rather than the day of the assessment).
	Number of supply chain posts VACATED in the facility

(during 20XX)

Enter in this column the number of people that left employment at the facility during 20XX. The reason the person left is not relevant – they may have quit, been promoted, retired, etc. All of these should be entered in this column.
	 
	 

	1
	 Stores manager
	
	
	
	
	 
	 

	2
	 Stores assistant
	
	
	
	
	 
	 

	3
	 Data manager
	
	
	
	
	 
	 

	4
	 Pharmacists
	 
	 
	 
	 
	 
	 

	5
	 Assistant Pharmacists
	 
	 
	 
	 
	 
	 

	6
	 Driver
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 

	
	Text
	#
	#
	#
	#
	
	

	 
	Add additional sheets as necessary
	 
	 
	 
	 
	 
	 
	 


Enter observations:
DISCLAIMER: Development of the NSCA 2.0 toolkit was funded by the United States Agency for International Development (USAID). The authors’ views expressed in this publication do not necessarily reflect the views of USAID or the United States Government.


