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Connecting to the conference App!

Step 1

Flash the QR code on your badge
or on this screen

Look for GS1 in the search bar and
click on the conference name

Log in by typing in your nhame and @1

GS1 Healthcare
Global Conference 2023

your conference email address

Type in the unique identification L
3-5 October
code Sao Paulo, Brazil

You’'re connected!




Join the conversation m ,
on social media!

Step 1 Follow GS1 Healthcare on Linkedln and Twitter

Share your daily conference mood,
insights, photos or videos

Make sure to use the official conference
hashtag and join the conversation!

H#GS1HC23



Don’t miss the opportunity to visit
Instituto Dara’s booth located in the Foyer
and discover more about their mission!
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Violet Ketani
Global Standards & Traceability Lead
USAID GHSC -PSM (USA)

@

Kaitlyn Roche
Data Visibility SME
USAID GHSC -PSM (USA)

The Global Language of Business




USAID GLOBAL HEALTH SUPPLY CHAIN PROGRAM
Procurement and Supply Management

B1 Accelerating Traceabllity:

Collaborating for Success in a
‘ Complex World
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@ GHSC-PSM country office locations

33

COUNTRY/REGIONAL
OFFICES

About GHSGPSM

GLOBAL REACH

Ny,

u..;_‘_,_,

3
REGIONAL
DISTRIBUTION
CENTERS

'88%

$4.7 B

ON TARGET

$647.1 M

ON TIME DELIVERY DELIVERED of commodities COST SAVINGS*
in Q2,FY2023 in Q2,FY2023 DELIVERED on commodities and
$77.4 M
on logistics
ON THE MOVE LOCAL FOOTPRINT
22,339
SHIPPING 46
LANES COUNTRIES
18 — received
4 technical assistance
INTERNATIONAL DELIVERIES
every day
FREIGHT
FORWARDERS
SUPPLIERS .’ '%\ 9
—
\&. o
w 7,227 38.53%
0 ITEMS $834 M LINE ITEMS
- . in the product PROCURED procured through
catalog through local channels local channels
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Infrastructuredevelopmenobn the Africancontinent has been
shownto be andwill continue tobe a catalystfor traceability

Mobile Technology Electrification & Innovation

Africa is second largest mobile Connectivity Private sector is delivering significant
phone market in the world with 70 Electrification surpass 50% and gains in financial inclusion and
percent of Africans across the mobile broadband coverage exceedstelemedicinghrough use of digital
continent using mobile devices 80% of the population technology

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbdcurementand Supply Management 13



I What the world looked like when we were in Dubal in 2016

Il = country accepts GEStandards
B - country requires national ID #

The Global Language of Business

B = no input available
© Copyright GS1 AISBL, 2012 -2023. All Rights Reserved.
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I What the world looks like from Brazil today

The Global Language of Business

© Copyright GS1 AISBL, 2012 -2023. All Rights Reserved.

Il = country accepts GEStandards
B - country requires national ID #
= no input available

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbdcurementand Supply Management
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Looking beyond regulation

3 Au

Ongoing GHSE&PSM
Technical Assistance

N
|

Ongoing Advocacy,
Education, Awareness

4 -

¢

September 2023
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OQur teamO0Os approach

WhatWe Do Our Objectives

Thought

_ Global Data Strategy
Leadership

& Governance

Improve supply chain security B

-_o_
@ Advance patient safety

Health Systems
Strengthening

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbcurementand Supply Management 18



GLOBAL STANDARDS TECHNICAL
IMPLEMENTATION GUIDELINE
FOR GLOBAL HEALTH COMMODITIES

s on Product and Locati

. S0 (D Purnership 3 S see &
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Recommended |dentification,
Capture, and Master Data Sharing
Specifications for Long Lasting
Insecticidal Nets

TraceNet Working Group | Versies 1.0, Jenwery 2020

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbcurementand Supply Management
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Requirement

Baseline (2017)

GHSGPSM Implementation of GSstandards

o

CAPTURE

-

SHARE

A Allocate and shar6&TINs for
pharma, medical devices, sterile kits,
reagents, and insecticidal nets.

A Allocate and shar6&LNs for
manufacturgrom, soldfrom, and
shipfrom location(s).

Labellogistic units and/ortrade

items with GS1-128 and/or GS1
DataMatrix encoded with GTIN,
Batch/Lot, Manufacturing Date, Expiry
Date, Serial Number, and/or SSCC as
applicable to pack type/level.

Share product master data through
GDSN

A 17 mandatory attributes

A 64 required attributes

A 99 suggested attributes

A Proprietary identification requirement;
by donor

A GTINS/GLNs only implemented whers
required by export regulation or
supplier custom

A Where GTINs and/or GLNs were
implemented, they were not routinely

-

D

D
C

shared or captured in ecosystem
information systems

A Proprietary data carrier requirements

by donor

A Limited standardized data carriers
available on labeling, implemented
according to export regulations or
routine artwork

A No established standards for labellir]

on LLINs

g

A Negligible amount of data available for
global health commodities through
GDSN

A No widespread understanding of
GDSN in global health community

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbcurementand Supply Management
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GSl Standards Implementation in 2023

100%
90%
80%
70%
60%
50% m [dentify
A0% m Capture
30% B Share
20%
10% I
0%

Pharmaceuticals Medical Devices, Sterile Kits, LLINS
and Laboratory Reagents

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbcurementand Supply Management 21
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Gains & Progress in sthaharan Africa

Active awareness National pharmaceutical  National policy or AIDC / master data
and sensitization traceability strategy regulationpassedr activities under
Initiatives drafted and/orsigned drafted for consultation  implementation
A Burkina Faso A Angola A Ethiopia A Benin
A Cameroon A Botswana A Ghana A Ghana
A Namibia A Burundi A Nigeria A Ethiopia
A South Africa A Ethiopia A Rwanda A Malawi
A Sudan A Ghana A South Africa A Rwanda
A Togo A Kenya A Zambia A Uganda
A Uganda A Malawi A Zambia
A Nigeria A Zimbabwe
A Rwanda
A Zambia
A Zimbabwe

*May not be exhaustive

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbcurementand Supply Management



Country Implementation Framework

The o0Whyo The oWhatoo The OHowbo
Awareness and Vision and Strategy Architecture Implementation Plan
Advocacy : Use a management tool that

Develop a declaration of the Develop data and system details the critical steps
Raise awareness of global reason for implementing models to enable : :

T o : milestones, and resources
standards and traceability and traceability, establish shert implementation of the relquired to,execute ol; the
what it takes for term and longterm stated vision. strategy
implementation. objectives and goals, and '

identify what strategic

initiatives need to be Policy

undertaken to launch the

work. Define and develop policies

that enable implementation
of the stated vision.

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbcurementand Supply Management 24
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Eventbased Data

Exchange Traceability

E

Logistic Unit Identification,
Labeling, and Scanning

Verification

Serial Number

Transaction Data Management
Exchange

F
D
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T he

oWhat o

T he

OHowod

Education &
Awareness

Global Standards
for Supply Chain
Data Visibility
Reference Deck

Vision &
Strategy

National
Pharmaceutical
Traceability Vision
andStrategy
Development

ReferencéNote

Policy

Model Regulation
for Pharmaceutical
Traceability

Architecture

GSL Supply Chain
Information
Systems
Requirements

Guidance on
Collection of
Product, Item, and
Trade Item Master
Data Hierarchies
Leveraging GIS
Global Standards

Product Master
Data Management
Reference Guide

Implementation

ltem & Location Master Data
S AIDC
Identification Management

GSl-enabled AIDC
Implementation

Consideratio

Business Case for
the Implementation
of Global Standards

Traceability
Governance Terms
of Reference
Guidance and
Template

Guideline for
Identification and
Labelling
Specification
Template and
Guidance

Key Considerations
for Centralized
Traceability
Approaches

Creation, Use, and
Maintenance of
Unique Location
Codes for In
country Health and
Logistics Systems

Guideline for
Pharmaceutical
Product & Location
Master Data
Template and
Guidance

AIDC Standard
Operating
Procedures Booklet

Implementation
Guidance for
Pharmaceutical
Traceability
Leveraging GIS
Standards

Human Resources
for Traceability
Implementation

Global Standards
in LLMICs: Policy
Design
Considerations to
Address Domestic
Manufacturer
Needs

GSl Data
Discovery
Framework

For tools and templates to support each stage, visit: htipsupplychain.ofglobalstandards

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbcurementand Supply Management
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Regulations to enforce unique
identification and labelling to

enable traceability

w Assesdnarket readiness

w Mitigate compliancegovernance riskwith
appropriateincentive structures

-
-
¥
=
=
=
i

w Plan for adoption withransition measures

w Initial focus ondentification & data
capture

w Stakeholder consultations for feedback

w Signal to the global community on upcoming

national requirements
27
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2024

EXPIRY DATE: 04

="USA

1-15-00004

PO# PO10011050

LOT NO!
MANUFACTURE DATE: 052019
EXPIRY DATE 04/2024
MADE IN THAILAND
CARTONNO: 11

BRAND: PANTHER
LOT NO:

EXPIRY DATE: 04/2024
USAID
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Robust master data management protocols as
as a foundational requirement for traceability

w Understandcritical data attributes against
usecasesol ess I s mor eo

w Discovery around currentlata identification
structures and nomenclature

w EstablistMDM approach either through NPC
or WMS / ERP configurations

w InstitutionalizeMDM governance

w Practicatransition plan with a plan for GTIN
collection and management

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRARKbcurementand Supply Management



