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https://www.ghsupplychain.org/effective-community-level-supply-chains-iccm-and-malaria






● 

● 

● 

● 

 



● 

● 

● 

● 

● 

● 

● 

● 

 
10



● 

● 

 
11



 

 



     

 
12

13

14







 
15

16



 
17

18

19

https://www.usaid.gov/sites/default/files/documents/VMMC_Fact_Sheet_Jan_2022.pdf
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https://www.ghsupplychain.org/network-approach-scaling-laboratory-services
https://www.ghsupplychain.org/network-approach-scaling-laboratory-services
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https://view.ceros.com/ghsupplychain/conference-hub/p/7
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https://www.ich.org/page/ich-guidelines
https://www.ich.org/page/quality-guidelines
https://www.ich.org/page/quality-guidelines
https://en.wikipedia.org/wiki/Failure_mode_and_effects_analysis
https://en.wikipedia.org/wiki/Failure_mode_and_effects_analysis
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https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-023-10304-1
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-023-10304-1
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https://www.rhsupplies.org/gfpvan/
https://www.rhsupplies.org/gfpvan/
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https://cdn.who.int/media/docs/default-source/reproductive-health/maternal-health/pph-roadmap.pdf?sfvrsn=db36b511_3
https://www.ghsupplychain.org/procurement-and-supply-quality-assured-maternal-newborn-and-child-health-commodities
https://www.ghsupplychain.org/procurement-and-supply-quality-assured-maternal-newborn-and-child-health-commodities
https://www.youtube.com/watch?v=Okb1S3rYpM4
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https://www.ghsupplychain.org/assessment-newborn-respiratory-ecosystem-including-newborn-medical-equipment-commodities-and
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https://www.google.com/url?q=https://view.ceros.com/ghsupplychain/dispatch-optimization-tool&sa=D&source=docs&ust=1706715437544194&usg=AOvVaw3e7WQhtlzREn7bT-ApPjcn
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https://www.ghsupplychain.org/GS1GTINDataCollectionTool
https://www.ghsupplychain.org/GS1GTINDataCollectionTool
https://www.ghsupplychain.org/globalstandards
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Cycle Time

Delivery Impact to Date
Number of ACT treatments delivered

547,467,087

Number of Couple Years Protection delivered

108,955,515

Person-years of ARV treatment delivered

23,388,635

Delivery (OTIF, OTD and Backlog) Quality Assurance (TO2 only) Procurement

Forecast Error Warehousing Vendor Performance

HIV Complete Quarterly Results (TO1) Malaria Complete Quarterly Results (TO2) FP/RH Complete Quarterly Results (TO3) MNCH & Zika Complete Quarterly Results (TO4)

GLOBAL HEALTH SUPPLY CHAIN PROGRAM
Procurement and Supply Management 

Global Supply Chain M&E Indicator Performance
FY2023 Quarter 3, April - June 2023

Registration

Supply Plan Submissions

Current Reporting Period

2024-Q1 

Supply Plan Error
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A1a. On-time, In-Full Delivery
Task Order

 

Total # of Line
Items Delivered

OTIF OTIF Target

TO1 - COVID19 3 100% 80%
TO1 - HIV 938 87% 80%
TO2 - Malaria 122 86% 80%
TO3 - FP/RH 139 92% 80%
TO4 - MNCH 8 88% 80%
Total 1,210 87% 80%

Delivery Performance
TO
 

Analysis

Crosscutti
ng

Overall delivery performance for the project has remained strong this quarter. OTD had a minor increase from 88 percent in the previous quarter to 89 percent this quarter. Conversely,
OTIF had a minor decrease from 89 percent in the previous quarter to 87 percent this quarter. Overall delivery volume increased slightly from the previous quarter with 1,210 lines
delivered this quarter compared to 1,171 lines delivered in the previous quarter. The Increase was entirely attributable HIV/AIDS products as the number of lines delivered as compared to
last quarter increased significantly. Malaria and MNCH registered a decrease in the total lines delivered this quarter while FP/RH lines witnessed an increase. Overall backlog has increased,
in line with the increase for HIV/AIDs products. The backlog increased from 4.9 percent last quarter to 6.1 percent this quarter.

TO1 - HIV Overall delivery performance for HIV remains strong this quarter. OTD increased from 87 percent in the previous quarter to 89 percent this quarter, while backlog increased slightly to 7.6
percent. OTIF observed a slight decrease from 88 percent in the previous quarter to 87 percent this quarter. Laboratory products and Pediatric ARVs had the most significant impact on
OTIF performance figures with OTIF rates of 86 percent and 76 percent, respectively. Laboratory again had the most line items of any product category with 75 percent of all lines delivered
in Q1. Looking closer at backlog performance, the backlog has risen by 2 percentage points since last quarter. This can be mostly attributed to laboratory products, of which 199 remain
undelivered and late this quarter.

TO2 -
Malaria

Overall delivery performance for malaria remains strong this quarter. OTD remains unchanged from the previous quarter at 87 percent. While OTIF had a minor decrease to 86 percent
from 88 percent in the previous quarter. Backlog also decreased from 4.1 percent in the previous quarter to just 1.7 percent this quarter. The minor decrease in OTIF can mostly be
attributed to LLINs, which decreased from 89 percent OTIF to 85 percent OTIF. LLINs also comprised the great proportion of line items this quarter with 62 out of 122 lines delivered in the
quarter.

TO3 -
FP/RH

Overall delivery performance was strong for FP/RH products during the period. OTIF increased from 81 percent in the previous quarter to 92 percent this quarter. OTD also registered an
increase from 85 percent in the previous quarter to 93 percent in this quarter. Backlog has decreased this quarter from 2.9 percent to just 0.9 percent this quarter. Combined oral
contraceptives and implantable contraceptives had the largest impact on the improved performance with both product categories registered both 100 percent in OTIF and OTD this
quarter. They had 18 and 45 lines delivered, respectively, out of the 139 lines delivered in the period.

TO4 -
MNCH

Delivery performance was strong for MNCH products during the period. OTIF decreased to 88 percent from 100 percent in the previous quarter while OTD increased slightly to 100
percent from 97 percent in the previous quarter. Backlog decreased to just 1.2 percent from 3.3 percent in the previous quarter.

Current Reporting Period

2024-Q1 

A1b. On-time Delivery
Task Order

 

Total # of Line Items
with ADDs in the
quarter

OTD OTD
Target

TO1 - COVID19 4 75% 80%
TO1 - HIV 984 89% 80%
TO2 - Malaria 122 87% 80%
TO3 - FP/RH 148 93% 80%
TO4 - MNCH 8 100% 80%
Total 1,266 89% 80%

A16. Backlog Percentage
Task Order

 

Total # of line items
with ADDs in the
last 12 months

Backlog Backlog
target

TO1 - COVID19 138 5.8% 5%
TO1 - HIV 3,470 7.6% 5%
TO2 - Malaria 645 1.7% 5%
TO3 - FP/RH 339 0.9% 5%
TO4 - MNCH 86 1.2% 5%
Total 4,678 6.1% 5%
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Delivery Performance

Data notes
 

See "Indicator Details" pages in this report for more information.

Quarterly indicator targets are effective beginning FY2018 Q4.

Line items are considered on time if they are delivered between 14 calendar days before and up to 7 calendar days after the agreed delivery date.

All male and female condom and lubricant deliveries are reported under TO1.

Current Reporting Period

2024-Q1 

A1a. OTIF rate          A1b. OTD rate          A16. Backlog percentage
Task Order OTIF Total # of Line

Items Delivered
OTD Total # of Line

Items with ADDs
in the quarter

Backlog Total # of line items
with ADDs in the last
12 months

TO1 - COVID19 100% 3 75% 4 5.8% 138
COVID19 100% 3 75% 4 5.8% 138

TO1 - HIV 87% 938 89% 984 7.6% 3,470
Adult ARV 85% 53 72% 65 8.7% 263
Condoms 94% 32 100% 31 5.3% 133
Food and WASH         0.0% 1
Laboratory 86% 708 90% 739 8.4% 2,378
Other Non-Pharma 97% 29 84% 37 6.8% 176
Other Pharma 95% 55 100% 53 5.3% 208
Other RTK 67% 3 29% 7 14.3% 28
Pediatric ARV 76% 29 81% 26 3.4% 149
TB HIV 87% 15 92% 13 2.1% 48
Vehicles and Other Equipment 100% 2 100% 2    
VMMC 92% 12 100% 11 2.3% 86

TO2 - Malaria 86% 122 87% 122 1.7% 645
ACTs 94% 32 97% 31 0.0% 236
Laboratory 86% 7 100% 6 0.0% 58
LLINs 85% 62 84% 64 4.6% 152
mRDTs 80% 10 80% 10 3.2% 62
Other Non-Pharma 0% 2 0% 2 0.0% 7
Other Pharma 50% 2 100% 1 0.0% 9
Other RTK         0.0% 1
Severe Malaria Meds 100% 4 75% 4 1.5% 68
SMC         0.0% 25
SP 100% 3 100% 4 3.7% 27

A1a. OTIF rate          A1b. OTD rate          A16. Backlog percentage
Task Order OTIF Total # of Line

Items Delivered
OTD Total # of Line

Items with ADDs
in the quarter

Backlog Total # of line items
with ADDs in the last
12 months

TO3 - FP/RH 92% 139 93% 148 0.9% 339
Combined Oral Contraceptives 100% 18 100% 19 0.0% 49
Copper-Bearing Intrauterine
Devices

50% 12 50% 12 0.0% 23

Emergency Oral Contraceptives 100% 10 100% 10 0.0% 19
Implantable Contraceptives 100% 45 100% 45 1.1% 87
Injectable Contraceptives 94% 31 88% 42 2.0% 102
Laboratory         0.0% 2
Levonorgestrel-Releasing
Intrauterine Devices

        0.0% 3

Other Non-Pharma 75% 8 100% 6 0.0% 20
Progestin Only Pills 93% 15 100% 14 0.0% 28
Standard Days Method         0.0% 6

TO4 - MNCH 88% 8 100% 8 1.2% 86
Food and WASH     100% 1 100.0% 1
Laboratory         0.0% 1
Other Non-Pharma         0.0% 10
Other Pharma 88% 8 100% 7 0.0% 74
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TO
 

Analysis

TO1 -
HIV

End-to-end cycle time for HIV/AIDS products increased to 265 days this quarter with dwell-adjusted cycle time at 256 days. There were more than 70 lines for both Tanzania (75) and
DRC (83) which had a cycle time of more than 390 days. Other lines for Zambia (50 in total) and Kenya (72 in total) which experienced a cycle time of more than 310 days. Amongst
product groups, Adult ARVs, Pharma and Other Non-Pharma all experienced a cycle time of more than 310 days. Breaking down the components of cycle time, the Manufacture
segment increased noticeably from 66 days in the last quarter to 96 days in the present quarter. Eleven percent of line items had holds applied to them.

TO2 -
Malaria

TO3 -
FP/RH

TO4 -
MNCH

End-to-end cycle time for Malaria products decreased to 330 days this quarter, with a dwell adjusted cycle time of 288 days. The cycle times were below the target of actual cycle time 
(340) and dwell-adjusted cycle time (300). Amongst countries, there were 8 lines for Sierra Leone which had an average cycle time of 485 days. There were another 19 lines for Nigeria 
which had an average cycle time of 333 days. Both these two sets of country-lines accounted for more than 25 percent of the lines this quarter. Amongst products, LLINs accounted for 
62 lines (out of 122 total) and experienced an average cycle time of more than 340 days. Countries like DRC, Nigeria and Sierra Leone received deliveries for LLINs this quarter. The DRC 
lines had exceptionally long cycle times because of Force Majeure (heavy rains) flooding of roads which impacted the delivery segment. There was a delay in the Sierra Leone due to a 
revised campaign schedule. The Sourcing and Planning as well as the Pick Up segment witnessed a reduction in the average number of days to 82 and 49 days respectively.
End-to-end cycle time for warehouse fulfilment decreased further this quarter to 302 days, with a dwell-adjusted cycle time of 300 days. Cycle time for direct drop fulfilment increased 
this quarter to 347 days, with a dwell-adjusted average time of 339 days. Implants accounted for the highest number of lines in both types of fulfilments channels. There were a total of 
45 lines under the direct drop fulfilment channel, 5 of those lines were for Bangladesh which witnessed an average cycle time of 530 days. Mozambique had another 9 lines with an 
average cycle time of 363 days. Among product groups under direct drop fulfilment: Implants, Injectables and Other Non-Pharma carried the highest weight in number of lines and 
witnessed the highest cycle times. All of them i.e. Implants (374 days), Injectables (337 days) and Other Non-Pharma (438 days) experienced a cycle time of more than 330 days. Delving 
into segment data, this quarter witnessed a noticeable increase in the Process PO/DO and Deliver segment under direct drop fulfilment. Like the last few quarters, under warehouse 
fulfilment, DRC had the highest number of lines (66/94 lines). DRC faces a long cycle time due to import difficulties and an unpredictable and long waiver process. Implants, the largest 
product group, witnessed a cycle time of 382 days. At the segment level, there was a decrease in almost all segment times except Deliver for the warehouse fulfilment channel.
End-to-end cycle time for Maternal and Child health products decreased to 343 days this for both average and dwell-adjusted cycle time, below the target of 350 days. There were a 
total of 8 pharma lines for DRC, Mozambique and Haiti. One line for Congo DRC had a long cycle time of 634 days.

Cycle Time Performance

Data notes
 

Data on overall cycle start and end dates are complete
for all line items delivered this quarter. However,
internal milestone data may not be complete for some
line items. In these cases, line items with incomplete
data are excluded from the segment averages. For this
reason, the sum of all segments may not be equal to
the overall average per task order and fulfillment
channel, especially in earlier reporting periods.
Overall cycle time is defined as the number of days 
between when a customer order is submitted to when 
the shipment is actually delivered to the customer, 
inclusive of the start/end days and all holds or other 
dwell times. Dwell-adjusted cycle time is defined as the 
overall cycle time with all days of measurable dwell 
time deducted. Dwell is measured using system 
timestamps for the start and end for a set of 
acceptable holds, as defined by the GHSC-PSM hold 
status policy.
Quarterly indicator targets are set for overall and 
dwell-adjusted cycle times. For all task orders except 
TO2, the overall and dwell-adjusted targets are the 
same. Targets are not set for individual segments for 
any task order.

Current Reporting Period

2024-Q1 

A3. Average overall and dwell-adjusted cycle time
Task Order

 

# of line items
delivered

Average
Cycle Time

Cycle time
target

Average dwell-
adjusted cycle
time

Dwell-
adjusted cycle
time target

TO1 - COVID19 3 248 250 248 250
TO1 - HIV 938 265 250 256 250
TO2 - Malaria 122 330 340 288 300
TO3 - FP/RH 139 317 313
TO4 - MNCH 8 343 350 343 350
Total 1210 278 266

A3. Average overall and dwell-adjusted cycle time (TO3 detail)
Task Order

 

# of line items
delivered

Average
Cycle Time

Cycle time
target

Average dwell-
adjusted cycle
time

Dwell-adjusted
cycle time target

TO3 - FP/RH 139 317 313
Direct drop
fulfillment

45 347 300 339 300

Warehouse
fulfillment

94 302 250 301 250

See next page for break downs by process
segment, product category, fulfillment

channel, and transportation mode
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Average cycle times by process segment
Fulfillment channel Clarify and

Source
USAID
Approval

Process
PO/DO

Manufacture/Prepare
and Pick Up Order

Manufacture Pick Up Deliver

Direct drop fulfillment 70 4 71 91 46 47
TO1 - COVID19 49 2 48 39 15 94
TO1 - HIV 63 4 78 97 45 32
TO2 - Malaria 3 25 65 49 76
TO3 - FP/RH 3 68 64 43 64
TO4 - MNCH 106 2 35 90 26 84

Warehouse fulfillment 66 7 77 43 17 26 104
TO1 - HIV 35 5 91 44 7 37 53
TO2 - Malaria 0 4 29 6 23 178
TO3 - FP/RH 7 78 43 18 25 106

Total 70 4 72 111 57

Cycle Time Performance Current Reporting Period

2024-Q1 A3. Average overall cycle time by product group, fulfillment channel, and
transportation mode (TO1, TO2, and TO3)
Fulfillment Channel Direct Drop Fulfillment Warehouse Fulfillment Total
Task Order Air

 
Land
 

Sea
 

Air
 

Sea
 

TO1 - COVID19 248 248
COVID19 248 248

TO1 - HIV 265 235 352 189 263 265
Adult ARV 219 333 396 385 293 312
Condoms 308 157 141 293
Laboratory 261 222 335 248
Other Non-Pharma 286 337 397 322
Other Pharma 312 275 364 329
Other RTK 280 280
Pediatric ARV 314 262 58 298
TB HIV 342 382 358
Vehicles and Other Equipment 996 996
VMMC 217 130 455 215

TO2 - Malaria 375 99 321 344 330
ACTs 268 99 275 344 274
Laboratory 603 603
LLINs 149 349 346
mRDTs 278 269 270
Other Non-Pharma 259 259
Other Pharma 346 346
Severe Malaria Meds 404 220 312
SP 233 233

TO3 - FP/RH 345 451 333 246 309 317
Combined Oral Contraceptives 239 335 260 263
Copper-Bearing Intrauterine Devices 143 228 214
Emergency Oral Contraceptives 257 257
Implantable Contraceptives 356 618 167 398 380
Injectable Contraceptives 194 451 327 386 281 308
Other Non-Pharma 451 434 438
Progestin Only Pills 244 273 267

A3. Average overall cycle time by product group, fulfillment
channel, and transportation mode (TO4)
Fulfillment Channel Direct Drop Fulfillment Total
Product Category Multiple

 
Sea
 

Other Pharma 634 301 343
Total 634 301 343

Data notes
 

Data on overall cycle start and end dates are complete for all
line items delivered this quarter. However, internal milestone
data may not be complete for some line items. In these cases,
line items with incomplete data are excluded from the
segment averages. For this reason, the sum of all segments
may not be equal to the overall average per task order and
fulfillment channel, especially in earlier reporting periods.
Overall cycle time is defined as the number of days between 
when a customer order is submitted to when the shipment is 
actually delivered to the customer, inclusive of the start/end 
days and all holds or other dwell times. Dwell-adjusted cycle 
time is defined as the overall cycle time with all days of 
measurable dwell time deducted. Dwell is measured using 
system timestamps for the start and end for a set of acceptable 
holds, as defined by the GHSC-PSM hold status policy.

Quarterly indicator targets are set for overall and dwell-
adjusted cycle times. For all task orders except TO2, the overall 
and dwell-adjusted targets are the same. Targets are not set for 
individual segments for any task order.
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Ref
 

Analysis

A02 A total of 94 percent of QA/QC processes were completed within required lead times. This was a decrease from the 99 percent of last quarter. Lab
Equipment issues impacted the overall score of Quality Assurance for one order of SP products, and three orders of ACTs.

A13 Out of specification findings was at 0 percent of batches tested, the same as last quarter.

A14b The vendor scorecard rating for lab services decreased slightly this quarter to 91 percent from last quarter’s 92 percent. This was noticeable in the
reliability score, which decreased from 89 percent to 88 percent. Another decrease was in the responsiveness score, which reduced from 100 to 98
percent. The Service and Invoice Accuracy score remained the same at 84 and 100 percent, respectively. The reliability and responsiveness score carry
more weight which has led to a decrease in the overall score.

Data notes
 

All QA activities for TO2 are conducted by GHSC-
PSM. All QA activities for TO1, TO3, and TO4 are
managed by the USAID GHSC-QA contract. GHSC-
QA may be contacted for data related to these
TOs.
Exceptional procedures outside of routine QA 
testing and clearance are excluded from indicator 
A2. This includes consignments requiring QA 
investigations, method transfers, non-PMI 
procurements, post-shipment quality control, and 
LLIN shipments requiring witnessing of loading 
and/or sealing of goods.

Quarterly indicator targets are effective beginning
FY2018 Q4.

Quality Assurance Performance (TO2 only)
Current Reporting Period

2024-Q1 

A2. QA processes completed within required lead times
Task Order Total # of QA

processes
completed

% QA
Processes
On Time

A2 Target

TO2 - Malaria 66 94% 85%
ACTs 31 90% 85%
LLINs 10 100% 85%
mRDTs 4 100% 85%
Other Pharma 4 100% 85%
Severe Malaria Meds 12 100% 85%
SMC 2 100% 85%
SP 3 67% 85%

A13. Out-of-specification percentage
Task Order Total # of

batches
tested

Out-of-
specification
percentage

A13 Target

TO2 - Malaria 191 0.0% 1%
ACTs 82 0.0% 1%
LLINs 19 0.0% 1%
mRDTs 11 0.0% 1%
Other Pharma 2 0.0% 1%
Severe Malaria Meds 39 0.0% 1%
SMC 24 0.0% 1%
SP 14 0.0% 1%

A15. QA investigation report submission (Q2 & Q4 only)
Task Order # of reports

due
Report
submissions

A15
Target

TO2 - Malaria
ACTs
LLINs
mRDTs
Other Non-Pharma
Other Pharma
Severe Malaria Meds
SP
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C7a and C7b. Product loss due to expiry, theft, damage and other causes
while in GHSC-PSM control

Task Order Country Type of Loss

 

Product Group Loss Value Loss
Denominator

% Loss

TO1 - HIV RDC Expiry NA $0 $3,451,257 0.00%
TO2 - Malaria RDC Expiry NA $0 $2,980,408 0.00%
TO3 - FP/RH RDC Expiry NA $0 $4,590,001 0.00%

Ref
 

Task Order Analysis

A08 TO1 - HIV In FY24 Q1, HIV-related products maintained an average shelf life of 83 percent. Apart from two specific items, the remaining shelf life for all other products exceeded 80 percent. COVID-Molnupiravir constituted 6 percent of the
total value of HIV products, with a remaining shelf life of 58 percent. Additionally, the ARV dapivirine ring, representing 1.82 percent of the total value of HIV products, had a remaining shelf life of 51 percent. It's worth noting that
this particular item was procured for a specific research project and is not currently allocated to any countries. Its impact on the overall results is minimal, primarily due to its limited quantity and relatively lower value.

A08 TO2 - Malaria In FY24 Q1, the average weighted shelf life remaining for malaria products remained notably high at 83 percent. Almost all product categories exceeded the target of 80 percent, with the exception of one specific variation of Alu
20/120 mg Dispersible Tablet, procured twice exclusively by Belgium. This particular product, representing 7 percent of the total value of malaria products, had a shelf life of 64 percent remaining.

A08 TO3 - FP/RH The average weighted shelf life remaining for family planning products increased to 84 percent in FY24 Q1, with all products exceeding the 80 percent target.

C07a TO3 - FP/RH There were no expiries of family planning products in GHSC-PSM's RDC inventory this quarter.

C07a TO1 - HIV There were no expiries of HIV/AIDS products in GHSC-PSM's RDC inventory this quarter.

C07a TO2 - Malaria There were no expiries of malaria products in GHSC-PSM's RDC inventory this quarter.

C07b Crosscutting Confirmed loss incidents within the global supply chain typically include product damage that occurred in transit to the destination. Most of these losses are typical for a supply chain of this size and represented a minimal proportion
of the total value of product delivered in the quarters the losses took place. There were no reported losses in this quarter.

A8. Shelf life remaining
Task Order Inventory Balance % Shelf Life Remaining Shelf life target

TO1 - HIV $3,689,351 83% 70%
TO2 - Malaria $717,273 83% 70%
TO3 - FP/RH $5,077,349 84% 80%
Total $9,483,973 83%  

Data notes
 

Average inventory balance (A4 and C7a denominator) is calculated using the ending balance at the close of each month.

Expired inventory is excluded from shelf life calculations (A8). It is reported under product loss.

Quarterly indicator targets are effective beginning FY2018 Q4. Per the project M&E plan, no targets are required for product loss
indicators (C7a and C7b).

Task Order 1 inventory includes all condoms. GHSC-PSM does not hold any inventory for Task Order 4.

Warehouse Performance and Product Losses
Current Reporting Period

2024-Q1 
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Task Order
 

Analysis

TO1 - HIV The use of framework contracts for HIV/AIDS procurement decreased slightly this quarter to 96
percent from 99 percent in the previous quarter. This decease was attributable to the Other
Non-Pharma and Other RFK product categories, which utilized framework contracts this quarter
for 42 percent and 4 percent of procurements, respectively. All other product categories
remained at 100 percent, except for Laboratory, which was at 96 percent for the quarter.

TO2 - Malaria Malaria procurements continued to remain about the target of framework contract percentage,
with a value of 98 percent. This is a slight decrease from 100 percent in the previous quarter.
The two categories driving this decrease were Other Pharma and Laboratory, which registered
values of 15 percent and 89 percent utilization of framework contracts, respectively.

TO3 - FP/RH Family planning continues to procure all items under framework contracts, per the sourcing
strategy for these commodities. The indicator remains at 100 percent.

TO4 - MNCH MNCH procurements were entirely conducted under framework contracts this quarter. The
indicator stands at 100 percent.

Procurement Performance

Data notes
 

Procurement totals are equal to the total value of all line items procured from vendors each period. This includes Purchase Orders and warehouse Replenishment Orders. Distribution
Orders released from the RDCs to countries are not counted, as these quantities are already included when the items are first purchased as Replenishment Orders.

Framework contracts include indefinite delivery, indefinite quantity contracts (IDIQs), blanket purchase agreements (BPAs), and basic ordering agreements (BOAs). Non-framework
contracts include firm fixed price and fixed unit price subcontracts, simplified purchase agreements, and other types of one-off purchase orders.

Commodities are considered "purchased" if the "PO Released for Fulfillment Date" in ARTMIS falls within the reporting period.

Current Reporting Period

2024-Q1 

A10. Product-level detail
Task Order Framework

contract
percentage

Procurement
total

TO1 - COVID19 100% $497,640
COVID19 100% $497,640

TO1 - HIV 96% $89,487,851
Adult ARV 100% $47,096,180
Condoms 100% $1,050,407
Laboratory 96% $34,201,407
Other Non-Pharma 42% $666,267
Other Pharma 100% $936,370
Other RTK 4% $1,345,738
Pediatric ARV 100% $2,437,662
TB HIV 100% $169,130
VMMC 100% $1,584,689

TO2 - Malaria 98% $34,028,896
ACTs 100% $15,072,869
Laboratory 89% $87,396
LLINs 0% $48,400
mRDTs 100% $450,000
Other Pharma 15% $690,058
Severe Malaria Meds 100% $6,772,597
SMC 100% $10,398,796
SP 100% $508,781

A10. Framework contract percentage
Task Order
 

Procurement total Framework contract percentage Framework contract target

TO1 - COVID19 $497,640 100% 90%
TO1 - HIV $89,487,851 96% 90%
TO2 - Malaria $34,028,896 98% 95%
TO3 - FP/RH $15,230,834 100% 95%
TO4 - MNCH $132,045 100% 85%
Total $139,377,266 97% NA

A10. Product-level detail
Task Order Framework

contract
percentage

Procurement total

TO3 - FP/RH 100% $15,230,834
Combined Oral
Contraceptives

100% $262,120

Emergency Oral
Contraceptives

100% $5,796

Implantable Contraceptives 100% $12,062,588
Injectable Contraceptives 100% $2,682,160
Other Non-Pharma 100% $208,160
Standard Days Method 100% $10,010

TO4 - MNCH 100% $132,045
Other Non-Pharma 100% $23,822
Other Pharma 100% $108,223
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Task Order Analysis
 

TO3 - FP/RH The project utilized registration waivers for 7 percent of items, a slight increase from the 6.3 percent of last quarter. The majority of
waivers were for Implantable and Other Pharma product groups followed by others. For Uganda, a number of waivers were required
for Other Pharma products and CoCs. Waivers for implants were required for Mozambique.

TO2 - Malaria The project utilized registration waivers for 9 percent of items, a reduction from the 10 percent of last quarter.  The orders were
spread across commodity groups of ACTS, mRDTs and SP. The maximum number of waivers were given in the mRDTs category.

A7. Temporary registration waiver percentage
Task Order Temporary registration waiver percentage Total # of line items delivered

 

TO3 - FP/RH 7.0% 129
Implantable Contraceptives 8.9% 45
Injectable Contraceptives 0.0% 31
Combined Oral Contraceptives 5.6% 18
Progestin Only Pills 0.0% 15
Copper-Bearing Intrauterine Devices 0.0% 12
Other Non-Pharma 50.0% 8

TO2 - Malaria 9.0% 122
LLINs 0.0% 62
ACTs 6.3% 32
mRDTs 40.0% 10
Laboratory 0.0% 7
Severe Malaria Meds 25.0% 4
SP 66.7% 3
Other Non-Pharma 0.0% 2
Other Pharma 100.0% 2

Total 8.0% 251

Registration Waivers
Current Reporting Period

2024-Q1 

B6. Quarterly supply plan submission rate to GHSC-PSM HQ
Product Group # of supply plans

required
Supply plan
submission rate

Submission target

ARVs 21 100% 95%
Condoms 21 100% 90%
FP commodities 21 100% 95%
Lab (HIV diagnostics) 15 100% 93%
Malaria commodities 27 96% 96%
RTKs 21 100% 95%
TPT 15 100% 93%
VMMC 5 100% 80%
Total 146    

Supply Plan Submissions

Task Order
 

Analysis

TO1 - HIV Submission rates for HIV supply plans was strong this quarter with 100 percent
submission for Condoms, VMMC ,Lab ,TPTs, RTKs and ARVs.

TO2 - Malaria Malaria supply plans submissions decreased to 96 percent this quarter.

TO3 - FP/RH Supply plan submissions for family planning commodities and condoms was strong
this quarter, with 100 percent of supply plans submitted for family planning
commodities and condoms.
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Task
Order
 

Analysis

Crosscutting

TO1 - HIV Supply plan error for adult ARVs decreased to 1 percent this quarter, from the 99 percent of last quarter. The rolling four-quarter metric stood at 21
percent. The error emanated from 71, 000 units of Adult ARV which were ordered by Nigeria but was not included in the supply plan. For pediatric ARV,
the planned amount in the supply plans was almost half the amount which was requested. The supply plan error for pediatric ARVs stood at 50 percent
with the rolling four-quarter metric at 15 percent. Tanzania and Zambia ordered 269,000 and 71,000 units respectively, both of these orders were not
present in the supply plan. 

TO1 - HIV The forecast error for condoms increased to 81 percent this quarter with a rolling four-quarter metric of 21 percent. There was a change in the
forecasting methodology so at to accommodate short lead time, which led to increased forecasts across other products including condoms. In the next
quarter, the previous methodology will be reinstated.

TO1 - HIV There was a significant increase in the in the supply plan error for lab commodities, the supply plan error increased to 461 percent. The planned
amount was considerably higher than the ordered amount. The maximum number of units which did not materialize into actual orders, were under
Other lab products. There were 47,775 units of lab consumables planned for Zambia, but the resultant ordered units stood at 0. Under EID lab
products, there were 3,057 units planned for Tanzania and Ethiopia which did not convert into actual orders. A similar trend was observed under
Molecular products, there were a total of 5819 products which were planned for Ethiopia which did not materialize into orders. The rolling four-quarter
metric decreased to 1 percent this quarter, the requested quantity drastically reduced this quarter (compared to previous quarters).

TO2 -
Malaria

Overall there was a decrease in the supply plan error for Malaria commodities. Supply plan error for ACTs decreased to 26 percent, with a four-quarter
rolling metric of 12 percent. The error emanated from under forecasting for ALs. The AL supply plan error stood at 27 percent, which is a decrease from
the significant error of 185 percent (from last quarter). The rolling four-quarter metric stood at 32 percent. They were AL orders from Nigeria and
Ethiopia not present in the supply plans, which led to the error. Approximately 2,500,000 and 2,000,000 units of AL was ordered for Nigeria and
Ethiopia respectively, neither of the orders were forecasted. The supply plan error for ASAQ stood at 0 percent. For mRDTs, the supply plan error
decreased to 11 percent with a rolling four-quarter metric at 12 percent. The amount ordered was almost quadruple the number of units in the supply
plan of Zambia. This led to a difference of 2,637,625 units between the forecasted supply plan amount and the ordered quantity. For Uganda, the
difference between forecasted and ordered stood at 611,600 units.

TO3 -
FP/RH

Overall there was an increase in the forecast error for all family planning commodities. In this quarter there were changes to the forecasting 
methodology which led to increased and unfulfilled forecasts for almost all products, except implants. While forecasting, there was additional leeway 
given to forecasts to accommodate for countries ordering with a short lead time. However this strategy led to over forecasting.  The forecast error for 
Injectables increased to 38 percent with a four-quarter rolling metric at 11 percent. This was partly due to an order for Bangladesh of 1 million units 
which was placed with a short lead time. The forecast error for Combined Oral Contraceptives increased from 27 percent of the last quarter to 78 
percent in this quarter, with a four-quarter rolling metric at 42 percent. The error increased due to two orders from Madagascar and Mali. For 
Progestin-only pills, the forecast error increased to 30 percent due to the change in forecasting methodology. Under copper-bearing IUDs, the error 
increased to 189 percent this quarter with a four-quarter rolling metric at 4 percent. The total requested and planned quantity for CuIDs drastically 
decreased this quarter. There was an order forecasted of 6000 units for Bangladesh which did not materialize.  For Implants, the forecast error 
increased to 18 percent with a four-quarter rolling metric at 5 percent. This was partly due to two unforeseen orders from Kenya. The total requested 
and planned amount for Implants increased significantly in the present quarter. For the successive quarters, the old forecasting methodology will be 
reinstated.

Supply Plan and Forecast Performance
A6a. Supply plan error - HIV Products
Product
Category

 

Supply plan/
forecast
error

Supply plan/
forecast bias

4-
quarter
error

Annual
APE
Target

4-
quarter
bias

Adult ARV 1% 1% 21% 22% -21%
Condoms 81% -81% 21% 30% -21%
Laboratory 461% -461% 1% 25% 1%
Pediatric ARV 50% 50% 15% 25% 15%

A6a. Supply plan error - Malaria products
Product
Category

 

Supply plan/
forecast
error

Supply plan/
forecast bias

4-
quarter
error

Annual
APE
Target

4-
quarter
bias

ACTs 26% 26% 12% 35% -12%
mRDTs 11% 11% 12% 25% -12%

Current Reporting Period

2024-Q1 

A6b. Forecast error - Family Planning products
Product
Category

 

Supply plan/
forecast
error

Supply plan/
forecast bias

4-
quarter
error

Annual
APE
Target

4-
quarter
bias

Combined Oral
Contraceptives

78% -78% 42% 25% -42%

Copper-
bearing
Intrauterine
Devices

189% -189% 4% 30% -4%

Implantable
Contraceptives

18% 18% 5% 25% 5%

Injectable
Contraceptives

38% -38% 11% 22% -11%

Progestin Only
Pills

30% -30% 4% 25% 4%
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14b. QA Lab Vendor Scorecard Components, Weighting, and Scores
Component Name Indicator Name Indicator

Score
Indicator Weight
(Overall)

Overall
Weighted Score

1 - Reliability (Timeliness of
Service)

Does the lab provide on-time
provision of completed test reports?

88% 48% 42%

2 - Responsiveness Does the lab provide prompt
response after receipt of GHSC-PSM
request for testing

98% 15% 15%

3 - Completeness of
Documentation

Frequency of modification to
Certificates of Analysis (CoA)

94% 18% 16%

4 - Invoice Accuracy Submitted invoices for routing testing
adhere to set IDIQ pricing

100% 10% 10%

5 - Service Adherence to other terms and
conditions, not related to reliability,
responsiveness, completeness, and
cost (Qualitative)

84% 10% 8%

Total 100% 91%

A14a-c. Average vendor rating score
Vendor Type
 

Average vendor rating

Commodity Supplier 61%
Freight Forwarder 86%
QA Lab 91%

Vendor Performance

Data notes

Components and indicators for the 3PL scorecard have changed over time. Version 1 of the scorecard was in effect up to FY2018 Q2. Version 2 was in effect from FY2018 Q3 until FY2022 Q4. Version 3 took effect in FY2023 Q1. See the M&E plan for full details
of scorecarde changes over time.

Per the GHSC-PSM M&E plan, targets are not required for vendor performance indicators.

Current Reporting Period

2024-Q1 

Analysis
 

This quarter’s average freight forwarder vendor rating shows an 86 percent average performance for third-party logistics (3PL),
slightly down from last quarter's 89 percent. Performance across metrics such as EDI status, booking timeliness, invoicing accuracy,
spot quote turnaround, responsiveness, and non-compliance report remained consistent with the high performance observed in
the previous quarter. However, the timeliness sub-indicator within the invoicing accuracy component decreased to 39 percent this
quarter from its previous 67 percent. It is expected that this metric will improve in subsequent quarters as data reviews continue
and rate refresh from 3PLs improves.
The vendor scorecard rating for lab services decreased slightly this quarter to 91 percent from last quarter’s 92 percent. This was
noticeable in the reliability score, which decreased from 89 percent to 88 percent. Another decrease was in the responsiveness
score, which reduced from 100 to 98 percent. The Service and Invoice Accuracy score remained the same at 84 and 100 percent,
respectively. The reliability and responsiveness score carry more weight which has led to a decrease in the overall score.
Supplier on-time performance rose by 3 percent to reach 61 percent in FY24 Q1, maintaining relatively consistent performance 
over the past quarter. The reported 61 percent is expected to improve slightly as data reviews continue with suppliers and 
acceptable rationale for GAD changes or delays are logged in the system, consistent with past quarters. Task Order 1 suppliers, 
handling the highest overall volume of orders, have not met standard expectations but have shown improvement compared to 
recent quarters, while Task Order 3 suppliers have experienced a decline in performance. Lab commodity suppliers have improved, 
but ARV and essential medicine suppliers have continued to struggle as in the past quarter. Incorrect or delayed shipping 
documents remain a leading cause of orders marked as late, emphasizing the need for timelier documentation of updated or 
revised GADs to improve overall scores.
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Crosscutting indicators

A1a. OTIF rate          A1b. OTD rate          A16. Backlog percentage       A10. Framework contracting
Task Order OTIF Total # of Line

Items Delivered
OTD Total # of Line

Items with ADDs
in the quarter

Backlog Total # of line items
with ADDs in the
last 12 months

Framework
contract
percentage

Procurement total

TO1 - COVID19 100% 3 75% 4 5.8% 138 100% $497,640
COVID19 100% 3 75% 4 5.8% 138 100% $497,640

TO1 - HIV 87% 938 89% 984 7.6% 3,470 96% $89,487,851
Adult ARV 85% 53 72% 65 8.7% 263 100% $47,096,180
Condoms 94% 32 100% 31 5.3% 133 100% $1,050,407
Food and WASH         0.0% 1    
Laboratory 86% 708 90% 739 8.4% 2,378 96% $34,201,407
Other Non-Pharma 97% 29 84% 37 6.8% 176 42% $666,267
Other Pharma 95% 55 100% 53 5.3% 208 100% $936,370
Other RTK 67% 3 29% 7 14.3% 28 4% $1,345,738
Pediatric ARV 76% 29 81% 26 3.4% 149 100% $2,437,662
TB HIV 87% 15 92% 13 2.1% 48 100% $169,130
Vehicles and Other Equipment 100% 2 100% 2        
VMMC 92% 12 100% 11 2.3% 86 100% $1,584,689

Total 87% 941 89% 988 7.5% 3,608 96% $89,985,491

B6. Quarterly supply plan submissions
Product Group

 

Supply plan
submission rate

# of supply
plans required

ARVs 100% 21
Condoms 100% 21
Lab (HIV diagnostics) 100% 15
RTKs 100% 21
VMMC 100% 5

A3. Cycle time (average)
Fulfillment Channel Direct Drop Fulfillment Warehouse Fulfillment Total
Task Order Air

 
Land
 

Sea
 

Air
 

Sea
 

TO1 - COVID19     248     248
COVID19     248     248

TO1 - HIV 265 235 352 189 263 265
Adult ARV 219 333 396 385 293 312
Condoms     308 157 141 293
Laboratory 261 222 335     248
Other Non-Pharma 286 337 397     322
Other Pharma 312 275 364     329
Other RTK 280         280
Pediatric ARV 314   262 58   298
TB HIV 342   382     358
Vehicles and Other Equipment   996       996
VMMC 217 130 455     215

Total 265 235 349 189 263 265

Reporting Period

2024-Q1





A6a and A6b. Absolute percent supply plan or forecast …
A6 Indicator

 

Supply plan/
forecast error

Supply plan/
forecast bias

4-quarter
error

4-quarter
bias

A6a - Supply
plan error

       

Adult ARV 1% 1% 21% -21%
Laboratory 461% -461% 1% 1%
Pediatric ARV 50% 50% 15% 15%

A6b - Forecast
Error

       

Condoms 81% -81% 21% -21%

A8. Shelf life remaining
% Shelf Life
Remaining

Inventory Balance

83% $3,689,351

C7a and C7b. Product loss due to expiry, theft, damage, and other causes
Country Type of

Loss
 

Product Group Loss Value Loss Denominator % Loss

RDC Expiry NA $0 $3,451,257 0.00%

A14. Average vendor ratings
Vendor Type Average vendor

rating

Commodity Supplier 61%
Freight Forwarder 86%

Complete Quarterly Results (TO1)
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Crosscutting 
indicators

B6. Quarterly supply plan submissions
Product Group Supply plan

submission rate

 

# of supply
plans
required

Malaria commodities 96% 27

A1a. OTIF rate          A1b. OTD rate         A16. Backlog          A7. Waiver percentage    A10. Framework contracting   A2. QA processes on time    A13 Out-of-spec          A15. QA reports
Task Order OTIF Total # of

Line Items
Delivered

OTD Total # of Line
Items with ADDs
in the quarter

Backlog Total # of line
items with ADDs in
the last 12 months

Temporary
registration
waiver percentage

Total # of
line items
delivered

Framework
contract
percentage

Procurement
total

% QA
Processes
On Time

Total # of QA
processes
completed

Out-of-
specification
percentage

Total # of
batches
tested

Report
submissi
ons

# of
reports
due

TO2 - Malaria 86% 122 87% 122 1.7% 645 9.0% 122 98% $34,028,896 94% 66 0.0% 191    
ACTs 94% 32 97% 31 0.0% 236 6.3% 32 100% $15,072,869 90% 31 0.0% 82    
Laboratory 86% 7 100% 6 0.0% 58 0.0% 7 89% $87,396            
LLINs 85% 62 84% 64 4.6% 152 0.0% 62 0% $48,400 100% 10 0.0% 19    
mRDTs 80% 10 80% 10 3.2% 62 40.0% 10 100% $450,000 100% 4 0.0% 11    
Other Non-Pharma 0% 2 0% 2 0.0% 7 0.0% 2                
Other Pharma 50% 2 100% 1 0.0% 9 100.0% 2 15% $690,058 100% 4 0.0% 2    
Other RTK         0.0% 1                    
Severe Malaria Meds 100% 4 75% 4 1.5% 68 25.0% 4 100% $6,772,597 100% 12 0.0% 39    
SMC         0.0% 25     100% $10,398,796 100% 2 0.0% 24    
SP 100% 3 100% 4 3.7% 27 66.7% 3 100% $508,781 67% 3 0.0% 14    

Total 86% 122 87% 122 1.7% 645 9.0% 122 98% $34,028,896 94% 66 0.0% 191    

A3. Cycle time (average)
Fulfillment Channel Direct Drop Fulfillment Warehouse Fulfillment Total
Task Order Air

 
Land
 

Sea
 

Sea
 

TO2 - Malaria 375 99 321 344 330
ACTs 268 99 275 344 274
Laboratory 603       603
LLINs 149   349   346
mRDTs 278   269   270
Other Non-Pharma     259   259
Other Pharma 346       346
Severe Malaria Meds 404   220   312
SP 233       233

Total 375 99 321 344 330

Reporting Period

2024-Q1





A6a. Absolute percent supply plan error
A6 Indicator Supply plan/

forecast error
Supply plan/
forecast bias

4-quarter
error

4-quarter
bias

A6a - Supply plan error        
ACTs 26% 26% 12% -12%
mRDTs 11% 11% 12% -12%

A8. Shelf life remaining
% Shelf Life
Remaining
 

Inventory Balance

83% $717,273

A14. Average vendor ratings
Vendor Type Average vendor rating

Commodity Supplier 61%
Freight Forwarder 86%

C7a and C7b. Product loss due to expiry, theft, damage, and other causes
Country Type of Loss

 

Product
Group

Loss Value Loss Denominator % Loss

RDC Expiry NA $0 $2,980,408 0.00%

Complete Quarterly Results (TO2)

A14. Average vendor rating - QA labs
Average vendor rating

91%
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Crosscutting 
indicators

A1a. OTIF rate          A1b. OTD rate          A16. Backlog percentage       A10. Framework contracting
Task Order OTIF Total # of Line

Items Delivered
OTD Total # of Line

Items with ADDs
in the quarter

Backlog Total # of line
items with ADDs in
the last 12 months

Framework
contract
percentage

Procurement total

TO3 - FP/RH 92% 139 93% 148 0.9% 339 100% $15,230,834
Combined Oral Contraceptives 100% 18 100% 19 0.0% 49 100% $262,120
Copper-Bearing Intrauterine Devices 50% 12 50% 12 0.0% 23    
Emergency Oral Contraceptives 100% 10 100% 10 0.0% 19 100% $5,796
Implantable Contraceptives 100% 45 100% 45 1.1% 87 100% $12,062,588
Injectable Contraceptives 94% 31 88% 42 2.0% 102 100% $2,682,160
Laboratory         0.0% 2    
Levonorgestrel-Releasing Intrauterine
Devices

        0.0% 3    

Other Non-Pharma 75% 8 100% 6 0.0% 20 100% $208,160
Progestin Only Pills 93% 15 100% 14 0.0% 28    
Standard Days Method         0.0% 6 100% $10,010

Total 92% 139 93% 148 0.9% 339 100% $15,230,834

B6. Quarterly supply plan submissions
Product Group Supply plan

submission rate
# of supply plans
required

Condoms 100% 21
FP commodities 100% 21

A3. Cycle time (average)
Fulfillment Channel Direct Drop Fulfillment Warehouse Fulfillment Total
Task Order Air

 
Land
 

Sea
 

Air
 

Sea
 

TO3 - FP/RH 345 451 333 246 309 317
Combined Oral
Contraceptives

    239 335 260 263

Copper-Bearing
Intrauterine Devices

      143 228 214

Emergency Oral
Contraceptives

    257     257

Implantable
Contraceptives

356   618 167 398 380

Injectable Contraceptives 194 451 327 386 281 308
Other Non-Pharma   451 434     438
Progestin Only Pills       244 273 267

Total 345 451 333 246 309 317

Reporting Period

2024-Q1





A6b. Absolute percent forecast error
A6 Indicator Supply plan/

forecast error
Supply plan/
forecast bias

4-quarter
error

4-quarter
bias

A6b - Forecast Error        
Combined Oral Contraceptives 78% -78% 42% -42%
Condoms 81% -81% 21% -21%
Copper-bearing Intrauterine
Devices

189% -189% 4% -4%

Implantable Contraceptives 18% 18% 5% 5%
Injectable Contraceptives 38% -38% 11% -11%
Progestin Only Pills 30% -30% 4% 4%

A8. Shelf life remaining
% Shelf Life Remaining Inventory Balance

84% $5,077,349

C7a and C7b. Product loss due to expiry, theft, damage, and other causes
Country Type of Loss

 
Product Group Loss Value Loss Denominator % Loss

RDC Expiry NA $0 $4,590,001 0.00%

A14. Average vendor ratings
Vendor Type Average vendor

rating

Commodity
Supplier

61%

Freight Forwarder 86%

Complete Quarterly Results (TO3)
A7. Temporary Waiver Percentage
Task Order Temporary registration

waiver percentage
 

Total # of line
items delivered

TO3 - FP/RH 7.0% 129
Other Non-Pharma 50.0% 8
Implantable Contraceptives 8.9% 45
Combined Oral Contraceptives 5.6% 18
Copper-Bearing Intrauterine
Devices

0.0% 12

Injectable Contraceptives 0.0% 31
Progestin Only Pills 0.0% 15

Total 7.0% 129
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Crosscutting indicators
A1a. OTIF rate          A1b. OTD rate          A16. Backlog perentage       A10. Framework contracting

Task Order OTIF Total # of Line
Items Delivered

OTD Total # of Line
Items with ADDs
in the quarter

Backlog Total # of line
items with ADDs in
the last 12 months

Framework
contract
percentage

Procurement total

TO4 - MNCH 88% 8 100% 8 1.2% 86 100% $132,045
Food and WASH     100% 1 100.0% 1    
Laboratory         0.0% 1    
Other Non-Pharma         0.0% 10 100% $23,822
Other Pharma 88% 8 100% 7 0.0% 74 100% $108,223

Total 88% 8 100% 8 1.2% 86 100% $132,045

A3. Cycle time (average)
Task Order Direct Drop Fulfillment

 
Total

TO4 - MNCH 343 343
Other Pharma 343 343

Total 343 343

Reporting Period

2024-Q1





A14. Average vendor ratings
Vendor Type Average vendor rating

Commodity Supplier 61%
Freight Forwarder 86%

Complete Quarterly Results (TO4)
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Delivery Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A01a On Time, In Full Delivery (OTIF)
- Percentage of line items
delivered on time and in full,
within the minimum delivery
window (within -14/+7
calendar days of the agreed
delivery date (ADD))

Number of line items delivered to the
recipient on time and in full during the
quarter

Total number of line items delivered to the
recipient during the quarter

ARTMIS Quarterly Lines items are considered on-time and in-full if
the full ordered quantity of the line item is
delivered to the recipient within the -14/+7 day
delivery window. If the line item is partially
delivered within the window, it may be considered
on-time but not in-full.

A01b On Time Delivery (OTD) —
Percentage of line items
delivered on time, within the
minimum delivery window
(within -14/+7 calendar days of
the agreed delivery date
(ADD))

Number of line items with an ADD during the
quarter that were delivered to the recipient
on time

Total number of line items with an ADD during
the quarter

ARTMIS Quarterly  

A16 Percentage of backlogged line
items

Number of line items with an ADD on or
before the reporting period end date, within
a rolling 12-month period, that have not
been cancelled or put on hold and that are
currently undelivered and late

Total number of line items with an ADD on or
before the reporting period end date, within a
rolling 12-month period, that have not been
cancelled or put on hold

ARTMIS Quarterly  

Cycle time Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A03a Cycle time (average) Sum of cycle time for all line items delivered
during the quarter

Count of all line items delivered during the
quarter

ARTMIS Quarterly Overall cycle time is defined as the number of
days between when a customer order is submitted
to when the shipment is actually delivered to the
customer, inclusive of the start/end days and all
holds or other dwell times.

A03b Dwell-adjusted cycle time
(average)

Sum of cycle time for all line items delivered
during the quarter, excluding all defined
inactive dwell periods from the overall cycle
time

The count of all line items delivered during the
quarter

ARTMIS Quarterly Dwell-adjusted cycle time is defined as the overall
cycle time minus the sum of all dwell durations for
all holds placed on the line item during its
fulfillment.

Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.Indicator Details

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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Quality Assurance Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A02 Percentage of QA processes
completed within the total
estimated QA lead times (on-
time completion rate for QA
processes)

Number of consignments complying with the
pre-established QA lead times during the
quarter

Total number of consignments requiring QA
processes that were cleared for shipment
during the quarter

QA Database Quarterly Consignment is defined as a shipment of
commodities, including one or more line items.
QA process transactions are managed at the
consignment level, regardless of the number of
line items in the consignment.

A13 Percentage of batches of
product for which the final
result is showing
nonconformity (out of
specification percentage)

Total number of batches of product showing
nonconformity during the quarter

Total number of batches tested during the
quarter

QA Database Quarterly  

A14b Average vendor rating score -
QA lab services

Sum of all key vendor ratings. Number of key vendors from whom GHSC-
PSM procured lab testing services during the
quarter

QA scorecard Quarterly All vendors are equally weighted in the overall
score, regardless of procurement volume from
each vendor.

A15 Percentage of quality assurance
Investigation reports submitted
within 30 calendar days of
outcome determination (QA
investigation report
submission)

Number of QA investigation reports
submitted to PMI within 30 days of outcome
determination

Total number of QA investigation reports due
during the reporting period

QA Database, email
submissions

Semiannual  

Procurement Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A07 Percentage of line items
imported using a temporary
registration waiver (temporary
waiver percentage)

Number of line items that were imported
using a temporary registration waiver

Total number of line items delivered to the
recipient during the quarter

Supplier registration
bidding
documentation

Quarterly  

A10 Percentage of product
procured using a framework
contract (framework contract
percentage)

Value of product purchased through
framework contracts during the quarter

Total value of commodities purchased during
the quarter

ARTMIS Quarterly  

Indicator Details Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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Forecast and Supply Planning Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A06a Absolute percent supply plan
error, with variants annual
absolute percent error and
supply plan bias

Absolute value of the differences between
the actual quantities with requested delivery
dates during the quarter minus the quantities
planned for delivery according to country
supply plans

Sum of the actual quantities
with requested delivery dates
during the quarter

ARTMIS, Country
Supply Plans

Quarterly Supply plan error is currently calculated for adult and pediatric
ARVs, HIV lab products, ACTs, and malaria rapid diagnostic
tests. Planned quantities are drawn from an aggregation of
country supply plans submitted in the prior quarter, including
only the quantities that are forecasted to be procured through
GHSC-PSM. Actual quantities are derived based on the
requested delivery dates for products included in customer ROs
submitted to ARTMIS.

A06b Absolute percent forecast
error, with variants annual
absolute percent error and
forecast bias

Absolute value of the differences between
the actual quantities with requested delivery
dates during the quarter minus the quantities
planned for delivery according to the global
demand forecast

Sum of the actual quantities
with requested delivery dates
during the quarter

ARTMIS, Country
Supply Plans, PPMR,
other sources

Quarterly Forecast error is currently calculated for condoms and
contraceptives. Forecasted or planned quantities are drawn
from the GHSC-PSM global demand forecasts for each product,
which are based on an aggregation of country supply plans
submitted in the prior quarter and additional inputs, such as
country order history, data from coordinated planning groups,
and global market dynamics indicators. Actual quantities are
derived based on the requested delivery dates for products
included in customer ROs submitted to ARTMIS.

Warehouse Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A04 Inventory turns (average
number of times inventory
cycles through GHSC-PSM
controlled global facilities)

Total ex-works cost of goods distributed from
GHSC-PSM-controlled global inventory
stocks (in USD) within the fiscal year

Average monthly inventory
balance (in USD)

Inventory extract Annual  

A08 Average percentage of shelf
life remaining for warehoused
commodities, weighted by the
value of each commodity’s
stock (product at risk
percentage)

Percentage of shelf life remaining at the end
of the quarter, weighted by value of
commodities, summed across all products

Total value of commodities,
summed across all products, at
the end of the quarter

Inventory extract Quarterly Shelf life requirements vary by country and by product.

Indicator Details Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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3PL and Commodity Vendor Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A14a Average vendor rating score -
Commodity suppliers

Sum of all key vendor ratings Number of key vendors from whom GHSC-
PSM procured products/commodities during
the quarter

ARTMIS Quarterly Scorecards are compiled on one-month lag, i.e. Q1
data represents vendor performance from Sept-
Nov. Supplier OTIF is currently reported for high
value and/or high risk suppliers. Only suppliers for
which one or more order line items were fulfilled in
this reporting period were included. All vendors are
equally weighted in the overall score, regardless of
procurement volume from each vendor.

A14c Average vendor rating score -
Freight forwarders

Sum of all key vendor ratings Number of key vendors from whom GHSC-
PSM procured freight forwarding services
during the quarter

3PL scorecard Quarterly To allow complete data collection, freight forwarder
scorecards are conducted on a one-month lag (i.e.
Q1 data represents performance from Sept-Nov,
rather than Oct-Dec). Overall score is weighted by
delivery volume, such that vendors who deliver a
greater number of shipments will have a relatively
greater impact on the result.

Product Loss Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

C07a Percentage of product lost due
to expiry while under GHSC-
PSM control (product loss
percentage)

Total value of product lost due to expiry
during the quarter

Average inventory balance (in USD) during the
quarter

Inventory reports Quarterly Expiries from the Regional Distribution Centers
(RDCS) are presented in the GSC section of this
report. Expiries that occur in warehouses that
GHSC-PSM manages in countries are reported in
the country-specific sections of this report.

C07b Percentage of product lost due
to theft, damage, or other
causes, while under GHSC-PSM
control (product loss
percentage)

Total value of product lost due to theft,
damage, or other causes during the quarter

For losses in transit: Total value (in USD) of
product delivered during the quarter
For losses in storage: Average inventory
balance (in USD) during the quarter

GHSC-PSM
Continual
Improvement
system reports

Quarterly Product losses due to incidents are reported only
after the actual value of the loss has been
determined, which may be later than the quarter
in which the incident took place or was first
reported to GHSC-PSM Continual Improvement.

Indicator Details Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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GHSC-BI&A Data Sharing Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

C04 Percentage of required files
submitted to GHSC-BI&A in
the reporting period

Number of required files submitted to BI&A
during the quarter

Total number of files required for submission
to BI&A during the quarter

GHSC-BI&A File
Submission
dashboard

Quarterly Data requirements, including file types, data
elements, submission formats, and frequency, are
governed by the BI&A Information Specification
for Implementing Partners (the "Infospec").
Exceptions may be specified by USAID.

C05 Percentage of required files
timely submitted to GHSC-
BI&A in the reporting period.

Number of required files timely submitted to
BI&A during the quarter

Total number of files required for submission
to BI&A during the quarter

GHSC-BI&A File
Submission
dashboard

Quarterly Data requirements, including file types, data
elements, submission formats, and frequency, are
governed by the BI&A Information Specification
for Implementing Partners (the "Infospec").
Exceptions may be specified by USAID.

C06 Average percent variance
between GHSC-PSM ARTMIS
and GHSC-BI&A calculations of
key supply chain indicators for
Task Order 1

Absolute value of GHSC-BI&A Order
Performance indicator value minus GHSC-
PSM ARTMIS dashboard indicator value

GHSC-PSM ARTMIS indicator value ARTMIS, GHSC-
BI&A Order
Performance
dashboard

Quarterly The two indicators used to asses this variance are:
1) on-time delivery, 2) count of order lines with
ADDs in the current period

Indicator Details Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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Global Advocacy Engagments
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

C08 Number of global advocacy
engagements in support of
improved availability of
essential health commodities

Number of global advocacy engagements in
support of improved availability of essential
health commodities

NA Project work plans,
narrative reports

Semiannual  

Indicator Details
Total Landed Cost
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A05 Total Landed Cost (as a
percentage of total value of
commodities delivered to
recipients)

Sum of all freight and logistics costs (in USD)
paid by GHSC-PSM during the reporting
period

Sum of the value of all commodities delivered
to recipients during the reporting period

ARTMIS, Monthly
Financial Statement

Semiannual The project will also report a variant of this
indicator that includes all HQ supply chain
operations costs in the numerator. Quality
assurance costs will be excluded from all task
orders, as QA costs are not paid by GHSC-PSM for
all task orders. A version of the indicator including
QA costs will be reported for Task Order 2 only.

Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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Indicator Details

Delivery Impact Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

NA Number of ACT treatments
delivered

Sum of ACT treatments delivered to
countries, where a treatment is equal to one
blister strip

  ARTMIS Quarterly Includes malaria treatments delivered over the life of the project, with
“full dose” based on WHO-recommended treatment guidelines. Specific
medicines counted are limited to those used only for treatments, and not
primarily as prophylaxis. Specifically, it includes Artemether/Lumefantrine,
Artesunate/Amodiaquine, and Artenimol/Piperaquine formulas.

NA Number of Couple Years
Protection delivered

Total of contraceptive method units delivered
to countries, multiplied by the couple-years
protection conversion factors per method,
summed across all contraceptive methods
delivered.

  ARTMIS and
USAID/MEASURE
CYP conversion
factors

Quarterly CYP is a standard indicator calculated by multiplying the quantity of each
contraceptive method distributed by a conversion factor to yield an
estimate of the duration of contraceptive protection provided per unit of
that method. The CYP for each method is then summed for all methods
to obtain a total CYP figure. CYP conversion factors are based on how a
method is used, failure rates, wastage, and how many units of the
method are typically needed to provide one year of contraceptive
protection for a couple. The calculation takes into account that some
methods, e.g., condoms and oral contraceptives, may be used incorrectly
and then discarded, or that intrauterine devices (IUDs) and implants may
be removed before their life span is realized. This GHSC-PSM measure
includes all condoms, IUDs, and hormone (oral, injectable, and
implantable) contraceptives delivered over the life of the project, with the
conversion factor provided by USAID/MEASURE (see
https://www.usaid.gov/what- we-do/global-health/family-
planning/couple-years-protection-cyp for details).

NA Person-years of ARV treatment
delivered

Sum of the monthly treatment units of adult
first-line ARV treatments delivered to
countries , divided by 12

  ARTMIS Quarterly This report only includes Adult Efavirenz/Lamivudine/Tenofovir (TLE,
Nevirapine/Lamivudine/Zidovudine (NLZ), and
Dolutegravir/Lamivudine/Tenofovir (TLD). Doses for calculating
treatments are based on World Health Organization (WHO)-
recommended guidelines. The calculation of patient-years allows GHSC-
PSM to monitor effectiveness and efficiency by a standard unit.

Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf

