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TRANSITION PLANNING FOR NEXTGEN 
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GLOBAL SUPPLY CHAIN PERFORMANCE 
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COST SAVINGS ON MEDICINES AND HEALTH COMMODITIES 
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COST SAVINGS ON LOGISTICS  
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HIV/AIDS 
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MALARIA 
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https://www.ghsupplychain.org/sites/default/files/2020-02/20200108%20TraceNet_Recommendations_V1.0_FINAL_1.pdf
https://www.ghsupplychain.org/sites/default/files/2020-02/20200108%20TraceNet_Recommendations_V1.0_FINAL_1.pdf
https://www.ghsupplychain.org/effective-community-level-supply-chains-iccm-and-malaria
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FP/RH 
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MNCH 

https://www.ghsupplychain.org/winning-logistics-game
https://www.ghsupplychain.org/no-funding-no-product
https://www.ghsupplychain.org/no-funding-no-product
https://www.ghsupplychain.org/no-funding-no-product
https://www.ghsupplychain.net/improving-financing-maternal-health-commodities-ethiopia
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HIV/AIDS SUPPLY CHAIN ON-TIME DELIVERY AND COST SAVINGS 
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DELIVERIES 
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SUPPORTING PEPFAR’s HIV/AIDS AGENDA 
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SUPPORTING THE FIRST 95: TESTING 

SUPPORTING THE SECOND 95: TREATMENT 
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SUPPORTING THE THIRD 95: VIRAL LOAD TESTING 
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HIV/AIDS SUPPLY CHAIN DATA VISIBILITY AND COMMODITY 

SECURITY 
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COUNTRY SUPPORT 
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COST SAVINGS ON MALARIA COMMODITIES  
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COMMODITY SOURCING, PROCUREMENT, AND DELIVERY 

STRATEGIC SOURCING AND SUPPLIER RELATIONSHIP 

MANAGEMENT 
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GLOBAL SOURCING COLLABORATION 
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COMMODITY RISK PROFILES 
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RAPID FULFILLMENT STRATEGY 
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PROMOTING SUPPLY CHAIN MARKET HEALTH  

PRODUCT REVIEW FOR ELIGIBILITY  
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ADOPTION OF STANDARD-BASED IDENTIFICATION, BARCODING, 

AND DATA SHARING  
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PRIORITY SETTING AND ORDER REDIRECTION  

○ 

○ 

○ 

https://www.ghsupplychain.org/sites/default/files/2020-02/20200108%20TraceNet_Recommendations_V1.0_FINAL_1.pdf
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REFINING THE MODELING TOOL AND GUIDANCE FOR INVENTORY 

MANAGEMENT FOR LOW-MALARIA-ENDEMIC SETTINGS 

WORKFORCE DEVELOPMENT QUALITATIVE ASSESSMENT 

MALARIA COMMODITY ACCOUNTABILITY INITIATIVE  
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LLIN DELIVERY AND DISTRIBUTION SUPPORT 
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COUNTRY SUPPORT 
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COST SAVINGS ON CONTRACEPTIVES  
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ADDRESSING FP/RH PRIORITIES 
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STRATEGIC ENGAGEMENT 
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COUNTRY SUPPORT 

https://www.ghsupplychain.org/sites/default/files/2024-03/Guidance%20-%20Human%20resource%20planning%20for%20implementing%20health%20supply%20chain%20information%20systems.pdf
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GLOBAL MNCH SUPPLY CHAIN LEADERSHIP AND GUIDANCE 

https://www.ghsupplychain.org/winning-logistics-game
https://www.ghsupplychain.net/improving-financing-maternal-health-commodities-ethiopia
https://www.ghsupplychain.org/no-funding-no-product
https://www.ghsupplychain.org/no-funding-no-product
https://www.linkedin.com/pulse/safe-childbirth-global-maternal-right-8gkve/?trackingId=Ozf%2BDiX%2BTWGXzEUSW55Bfw%3D%3D
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SUPPORT FOR DATA-INFORMED DECISION MAKING FOR MNCH 

COMMODITIES 

● 

● 

● 

 

https://www.ghsupplychain.org/news/jyoti-keeps-moms-and-babies-safe-through-nepals-health-supply-chain
https://www.ghsupplychain.org/news/medicines-mothers-guinea-health-ministry-acts-improve-oxytocin-quality-and-access
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ENHANCED IN-COUNTRY MNCH SUPPLY CHAIN COORDINATION 

AND COLLABORATION 

● 

● 

● 
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IMPROVED ADHERENCE TO BEST PRACTICES IN MNCH 

COMMODITY MANAGEMENT 
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AD HOC STRATEGIC PROCUREMENT TO INCREASE AVAILABILITY 

OF QUALITY-ASSURED MNCH COMMODITIES 
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MORE HEALTH COMMODITIES THROUGH MARKET DYNAMICS, 

STRATEGIC SOURCING, AND SUPPLIER MANAGEMENT 
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GLOBAL STANDARDS 
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IMPACTS OF GLOBAL CHALLENGES ON FREIGHT AND LOGISTICS 
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DELIVERY TIMELINESS 

● 

● 
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COST SAVINGS ON MEDICINES AND HEALTH COMMODITIES 
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COST SAVINGS ON LOGISTICS 
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REDUCTION IN CARBON EMISSIONS 

https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator#results
https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator#results
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https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator#results
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ADVANCED ANALYTICS 

https://github.com/ghsc-psm
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GLOBAL STANDARDS AND TRACEABILITY 
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FORECASTING AND SUPPLY PLANNING 
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MANAGEMENT INFORMATION SYSTEMS 
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LABORATORY NETWORKS 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ghsupplychain.org%2Fhuman-resource-planning-implementing-health-supply-chain-information-systems&data=05%7C02%7Coobajimi%40ghsc-psm.org%7Cd5473f6ce17b4f57b00408dc6ddeee10%7C7c1f24a67d39452c82370726e3b19a73%7C0%7C0%7C638506051458106779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=s8jPgGWkNB%2Fz28yJQWQ0PippaZx5WhtEciZAvhabT%2BE%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ghsupplychain.org%2Fhuman-resource-planning-implementing-health-supply-chain-information-systems&data=05%7C02%7Coobajimi%40ghsc-psm.org%7Cd5473f6ce17b4f57b00408dc6ddeee10%7C7c1f24a67d39452c82370726e3b19a73%7C0%7C0%7C638506051458106779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=s8jPgGWkNB%2Fz28yJQWQ0PippaZx5WhtEciZAvhabT%2BE%3D&reserved=0
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WAREHOUSING AND DISTRIBUTION  
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WORKFORCE DEVELOPMENT 

● 
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END-USE VERIFICATION SURVEY 

NATIONAL SUPPLY CHAIN ASSESSMENT 

https://www.ghsupplychain.org/euvsurvey
https://www.ghsupplychain.org/key-initiatives/national-supply-chain-assessment-nsca-toolkit
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LEARNING AGENDA: SUPPLY CHAIN TECHNICAL INDEPENDENCE 

INDICATOR 

CAPACITY STRENGTHENING      
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ENVIRONMENTAL COMPLIANCE  
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STRATEGIC ENGAGEMENT 

● 
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https://www.ghsupplychain.org/sites/default/files/2020-02/20200108%20TraceNet_Recommendations_V1.0_FINAL_1.pdf
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KNOWLEDGE SHARING 
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● 

https://view.ceros.com/ghsupplychain/conference-hub/p/1
https://view.ceros.com/ghsupplychain/conference-hub/p/1
https://www.ghsupplychain.org/winning-logistics-game
https://www.ghsupplychain.org/winning-logistics-game
https://www.ghsupplychain.org/no-funding-no-product
https://www.ghsupplychain.net/improving-financing-maternal-health-commodities-ethiopia
https://www.ghsupplychain.net/improving-financing-maternal-health-commodities-ethiopia
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COUNTRY COLLABORATION 

● 
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● 

COLLABORATION WITH OTHER USAID GHSC PROJECTS 

● 

● 

https://www.ghsupplychain.org/effective-community-level-supply-chains-iccm-and-malaria
https://www.ghsupplychain.org/effective-community-level-supply-chains-iccm-and-malaria
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OTHER GLOBAL COLLABORATION 

● 

● 

 

https://www.ghsupplychain.org/sites/default/files/2024-03/Guidance%20-%20Human%20resource%20planning%20for%20implementing%20health%20supply%20chain%20information%20systems.pdf
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GLOBAL PROCUREMENT AND LOGISTICS 
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⇇

COVID-19 TEST-TO-TREAT PROGRAM 

● 

● 

COVID-19 IN-COUNTRY TECHNICAL ASSISTANCE 

● 

○ 

○ 

 

https://www.ghsupplychain.org/covid19quantsupp
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Cycle Time

Delivery Impact to Date
Number of ACT treatments delivered

559,479,767

Number of Couple Years Protection delivered

106,390,661

Person-years of ARV treatment delivered

24,884,383

Delivery (OTIF, OTD and Backlog) Quality Assurance (TO2 only) Procurement

Forecast Error Warehousing Vendor Performance

HIV Complete Quarterly Results (TO1) Malaria Complete Quarterly Results (TO2) FP/RH Complete Quarterly Results (TO3) MNCH & Zika Complete Quarterly Results (TO4)

GLOBAL HEALTH SUPPLY CHAIN PROGRAM
Procurement and Supply Management 

Global Supply Chain M&E Indicator Performance
FY2023 Quarter 3, April - June 2023

Registration

Supply Plan Submissions

Current Reporting Period

2024-Q2 

Supply Plan Error
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A1a. On-time, In-Full Delivery
Task Order

 

Total # of Line
Items Delivered

OTIF OTIF Target

TO1 - COVID19 9 89% 80%
TO1 - HIV 815 88% 80%
TO2 - Malaria 117 91% 80%
TO3 - FP/RH 59 92% 80%
Total 1,000 88% 80%

Delivery Performance
TO
 

Analysis

Crosscutti
ng

Overall delivery performance for the project has remained strong this quarter. OTD registered an increase from 89 percent in the previous quarter to 92 percent in this quarter.
Accordingly, OTIF also registered a slight increase, rising from 87 percent in the previous quarter to 88 percent in this quarter. Delivery volumes did fall this quarter with most of the
decrease being attributable to HIV/AIDS falling to 815 lines from 938 in the previous quarter. FP/RH did also drop from 139 lines in the previous quarter to just 59 lines this quarter.
Malaria delivery volume stayed largely consistent, with just a minor drop from 122 lines in the previous quarter to 117 this quarter. MNCH made no deliveries in Q2FY2024. Overall backlog
decreased this quarter, bringing performance back in line with the target. Overall backlog decreased from 6.1 percent in the previous quarter to 3.9 percent this quarter.

TO1 - HIV Overall delivery performance for HIV/AIDS remains strong this quarter. OTD increased from 89 percent in the previous quarter to 92 percent this quarter. OTIF also registered a slight
increase to 88 percent as compared to 87 percent in the previous quarter. Laboratory products and VMMC had the most significant impact on delivery performance. While VMMC only
had 110 lines delivered this quarter, it did register 100 percent OTD and OTIF. Laboratory products with 463 lines delivered in the quarter, had the largest single impact, registering 92
percent OTD and 85 percent OTIF. Overall backlog performance improved this quarter, with a decrease in the backlog from 7.6 percent in the previous quarter to 4 percent in the current
quarter.

TO2 -
Malaria

Overall delivery performance for malaria continues to be strong. OTD registered an increase from 87 percent in the previous quarter to 92 percent this quarter. OTIF also experienced an
increase accordingly, with performance increasing to 91 percent from 86 percent in the previous quarter. Delivery volumes remained mostly consistent, with a small decrease to 117 lines
delivered in the quarter as compared to 122 lines in the previous quarter. SMC, mDRTs, and Other Pharma all registered 100 percent OTD this quarter, accounting for the increased
performance overall. The backlog increased this quarter from 1.7 percent in the previous quarter to 3.3 percent this quarter. Performance on this indicator continues to be in line with the
target.

TO3 -
FP/RH

Overall delivery performance remained strong for FP/RH products during the period. OTIF remained consistent this quarter at 92 percent. OTD registered an increase from 93 percent in
the previous quarter to 97 percent in this quarter. Item tracer categories contributing to the strong performance include combined oral contraceptives, emergency oral contraceptives,
copper-bearing intrauterine devices, progestin-only pills, and other non-pharma (all with 100 percent OTIF and OTD for the period). Implantable and injectable contraceptives were the
categories with delivery peformance below 100 percent. Overall delivery volume has significantly decreased this quarter, dropping from 139 lines in the previous quarter to 59 lines this
quarter. This quarter’s delivery volume is more in line with historical quarterly delivery volumes for FP/RH. The backlog increased this quarter from 0.9 percent in quarter 1 to 4.2 percent in
the current quarter. Though the backlog has had a marked increase, performance continues to remain under the target.

TO4 -
MNCH

During the quarter, there were no deliveries for MNCH. TO4 backlog increased this quarter to 2.3 percent from 1.2 percent in the previous quarter. Backlog performance continues to be
strong and well under the target.

Current Reporting Period

2024-Q2 

A1b. On-time Delivery
Task Order

 

Total # of Line Items
with ADDs in the
quarter

OTD OTD
Target

TO1 - COVID19 8 75% 80%
TO1 - HIV 780 92% 80%
TO2 - Malaria 120 92% 80%
TO3 - FP/RH 58 97% 80%
Total 966 92% 80%

A16. Backlog Percentage
Task Order

 

Total # of line items
with ADDs in the
last 12 months

Backlog Backlog
target

TO1 - COVID19 90 3.3% 5%
TO1 - HIV 3,533 4.0% 5%
TO2 - Malaria 614 3.3% 5%
TO3 - FP/RH 331 4.2% 5%
TO4 - MNCH 87 2.3% 5%
Total 4,655 3.9% 5%
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Delivery Performance

Data notes
 

See "Indicator Details" pages in this report for more information.

Quarterly indicator targets are effective beginning FY2018 Q4.

Line items are considered on time if they are delivered between 14 calendar days before and up to 7 calendar days after the agreed delivery date.

All male and female condom and lubricant deliveries are reported under TO1.

Current Reporting Period

2024-Q2 

A1a. OTIF rate          A1b. OTD rate          A16. Backlog percentage
Task Order OTIF Total # of Line

Items Delivered
OTD Total # of Line

Items with ADDs
in the quarter

Backlog Total # of line items
with ADDs in the last
12 months

TO1 - COVID19 89% 9 75% 8 3.3% 90
COVID19 89% 9 75% 8 3.3% 90

TO1 - HIV 88% 815 92% 780 4.0% 3,533
Adult ARV 82% 91 86% 88 7.2% 292
Condoms 96% 27 88% 32 2.2% 138
Food and WASH         100.0% 1
Laboratory 85% 463 93% 424 3.9% 2,343
Other Non-Pharma 85% 20 68% 25 7.9% 165
Other Pharma 98% 56 97% 59 3.0% 232
Other RTK 55% 11 75% 8 14.7% 34
Pediatric ARV 87% 30 93% 27 0.8% 128
TB HIV 100% 6 100% 6 0.0% 41
Vehicles and Other Equipment 100% 1 100% 1 0.0% 3
VMMC 100% 110 100% 110 0.0% 156

TO2 - Malaria 91% 117 92% 120 3.3% 614
ACTs 95% 38 87% 45 3.9% 228
Laboratory 83% 6 71% 7 2.2% 46
LLINs 82% 28 100% 24 2.6% 153
mRDTs 71% 7 100% 5 0.0% 47
Other Non-Pharma         0.0% 5
Other Pharma 100% 4 100% 4 0.0% 11
Other RTK         0.0% 1
Severe Malaria Meds 95% 19 91% 22 4.3% 70
SMC 100% 10 100% 8 8.0% 25
SP 100% 5 100% 5 3.6% 28

A1a. OTIF rate          A1b. OTD rate          A16. Backlog percentage
Task Order OTIF Total # of Line

Items Delivered
OTD Total # of Line

Items with ADDs
in the quarter

Backlog Total # of line items
with ADDs in the last
12 months

TO3 - FP/RH 92% 59 97% 58 4.2% 331
Combined Oral Contraceptives 100% 17 100% 16 0.0% 49
Copper-Bearing Intrauterine
Devices

100% 4 100% 4 0.0% 23

Emergency Oral Contraceptives 100% 1 100% 1 0.0% 12
Implantable Contraceptives 91% 11 85% 13 14.3% 91
Injectable Contraceptives 64% 11 100% 8 1.1% 88
Laboratory         0.0% 2
Other Non-Pharma 100% 1 100% 2 0.0% 23
Progestin Only Pills 100% 14 100% 14 0.0% 37
Standard Days Method         0.0% 6

TO4 - MNCH         2.3% 87
Food and WASH         66.7% 3
Laboratory         0.0% 1
Other Non-Pharma         0.0% 10
Other Pharma         0.0% 73

There were no deliveries of MNCH products during FY2024 Q2.
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TO
 

Analysis

TO1 -
HIV

End-end-end cycle time for HIV/AIDS products reduced to 248 days this quarter, below the target for 250 days with a dwell-adjusted cycle time at 243 days. There were 151 lines for
Tanzania which had an average cycle time of 295 days and 98 lines for Congo DRC which had a cycle time of 370 days.  The two sets of lines pushed the average cycle time up this
quarter.  Other lines for Togo (25 in total) and Kenya (39 lines) had a cycle time of more than 320 days. Amongst product groups, Other Pharma had 56 lines which had an average cycle
time of 398 days. For segment time, Manufacture and Process PO/DO time reduced to 67 and 68 days respectively. Only 9 percent of line items had holds applied to them.  

TO2 -
Malaria

End-to-end cycle time for Malaria products reduced to 296 days, below the target of 340 days, with a dwell-adjusted cycle time of 279 days. Amongst countries, Nigeria and Niger had
13 and 16 lines respectively with an average cycle time of 393 and 309 days. Both these two groups combined had a cycle time weight of almost 30 percent. Like the past few quarters,
LLINs and ACTs had a longer list of lines under them than other products. Under LLIN, 28 lines had an average cycle time of 405 days. The LLIN lines were spread across Côte d'Ivoire,
Kenya, Tanzania amongst others. Though there only 6 lines under Laboratory, the average cycle time for those lines stood at 419 days. With segment-specific data, there were reductions
in the Sourcing and Planning and the Deliver segment. 

TO3 -
FP/RH

TO4 -
MNCH

Average cycle time for family planning products fulfilled through the RDC reduced significantly this quarter to 213 days, with the dwell-adjusted time being 211 days. The number of 
warehouse fulfillment lines (RDC) were fewer in number as compared to last quarter, they stood at 45 as compared to 98 lines of last quarter. There were four lines for Mozambique 
which had an average cycle time of 278 days. Amongst product groups, there were six lines under Injectables which had an average cycle time of more than 250, four of them were for 
Mozambique.

Direct drop cycle time stood above the target of 300 days, at 336 days with a dwell-adjusted cycle time of 318 days. There were 14 lines fulfilled through direct drop this quarter. There 
were two lines for Mozambique under this fulfilment method which had an average cycle time of 637 days. There were two lines for each Madagascar and Mali which had a cycle time of 
more than 500 days. There were five lines for Implantables which had an average cycle time of 450 days, three lines under Implantables were for Madagasrcar and Mozambique and the 
other two for Togo. Both funding and production issues elongated the cycle time for Mozambique lines. Majority of the orders were placed in April (2023) but the funding was not 
available till July which led to a later delivery The funding was carried out through loans which were made available in July.
No deliveries were carried out this quarter.

Cycle Time Performance

Data notes
 

Data on overall cycle start and end dates are complete 
for all line items delivered this quarter. However, 
internal milestone data may not be complete for some 
line items. In these cases, line items with incomplete 
data are excluded from the segment averages. For this 
reason, the sum of all segments may not be equal to 
the overall average per task order and fulfillment 
channel, especially in earlier reporting periods.

Overall cycle time is defined as the number of days
between when a customer order is submitted to when
the shipment is actually delivered to the customer,
inclusive of the start/end days and all holds or other
dwell times. Dwell-adjusted cycle time is defined as the
overall cycle time with all days of measurable dwell
time deducted. Dwell is measured using system
timestamps for the start and end for a set of
acceptable holds, as defined by the GHSC-PSM hold
status policy
Quarterly indicator targets are set for overall and
dwell-adjusted cycle times. For all task orders except
TO2, the overall and dwell-adjusted targets are the
same. Targets are not set for individual segments for
any task order.

Current Reporting Period

2024-Q2 

A3. Average overall and dwell-adjusted cycle time
Task Order

 

# of line items
delivered

Average
Cycle Time

Cycle time
target

Average dwell-
adjusted cycle
time

Dwell-
adjusted cycle
time target

TO1 - COVID19 9 130 250 130 250
TO1 - HIV 815 248 250 243 250
TO2 - Malaria 117 296 340 279 300
TO3 - FP/RH 59 242 236
Total 1000 252 245

A3. Average overall and dwell-adjusted cycle time (TO3 detail)
Task Order

 

# of line items
delivered

Average
Cycle Time

Cycle time
target

Average dwell-
adjusted cycle
time

Dwell-adjusted
cycle time target

TO3 - FP/RH 59 242 236
Direct drop
fulfillment

14 336 300 318 300

Warehouse
fulfillment

45 213 250 211 250

See next page for break downs by process
segment, product category, fulfillment

channel, and transportation mode
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Average cycle times by process segment
Fulfillment channel Clarify and

Source
USAID
Approval

Process
PO/DO

Manufacture/Prepare
and Pick Up Order

Manufacture Pick Up Deliver

Direct drop fulfillment 59 3 63 67 51 45
TO1 - COVID19 41 7 33 22 37 15
TO1 - HIV 54 3 69 68 51 39
TO2 - Malaria 6 16 65 53 72
TO3 - FP/RH 2 104 43 29 38

Warehouse fulfillment 59 7 27 40 10 30 61
TO1 - COVID19 29 0 4 36 6 30 5
TO1 - HIV 50 4 33 40 6 33 40
TO2 - Malaria 55 6 37 6 32 14
TO3 - FP/RH 7 26 40 13 28 75

Total 59 4 60 96 47

Cycle Time Performance Current Reporting Period

2024-Q2 A3. Average overall cycle time by product group, fulfillment channel, and
transportation mode (TO1, TO2, and TO3)
Fulfillment Channel Direct Drop Fulfillment Warehouse Fulfillment Total
Task Order Air

 
Land
 

Sea
 

Air
 

Sea
 

TO1 - COVID19 146 74 130
COVID19 146 74 130

TO1 - HIV 244 198 351 102 266 248
Adult ARV 226 254 306 54 255
Condoms 275 171 282 258
Laboratory 267 187 381 245
Other Non-Pharma 334 189 252 250
Other Pharma 262 116 475 398
Other RTK 296 296
Pediatric ARV 242 259 342 48 156 233
TB HIV 223 223
Vehicles and Other Equipment 1100 1100
VMMC 160 241 173

TO2 - Malaria 247 463 316 172 296
ACTs 206 259 172 225
Laboratory 520 218 419
LLINs 463 395 405
mRDTs 262 374 358
Other Pharma 255 327 273
Severe Malaria Meds 220 259 238
SMC 238 238
SP 337 337

TO3 - FP/RH 336 103 452 181 228 242
Combined Oral Contraceptives 135 540 171 228 238
Copper-Bearing Intrauterine Devices 157 157
Emergency Oral Contraceptives 112 112
Implantable Contraceptives 453 212 322
Injectable Contraceptives 174 103 422 256 280
Other Non-Pharma 103 103
Progestin Only Pills 155 213 201

A3. Average overall cycle time by product group, fulfillment
channel, and transportation mode (TO4)
Fulfillment Channel Total
Product Category

Total

Data notes
 

Data on overall cycle start and end dates are complete for all
line items delivered this quarter. However, internal milestone
data may not be complete for some line items. In these cases, 
line items with incomplete data are excluded from the 
segment averages. For this reason, the sum of all segments 
may not be equal to the overall average per task order and 
fulfillment channel, especially in earlier reporting periods.
Overall cycle time is defined as the number of days between 
when a customer order is submitted to when the shipment is 
actually delivered to the customer, inclusive of the start/end 
days and all holds or other dwell times. Dwell-adjusted cycle 
time is defined as the overall cycle time with all days of 
measurable dwell time deducted. Dwell is measured using 
system timestamps for the start and end for a set of acceptable 
holds, as defined by the GHSC-PSM hold status policy.

Quarterly indicator targets are set for overall and dwell-
adjusted cycle times. For all task orders except TO2, the overall 
and dwell-adjusted targets are the same. Targets are not set for 
individual segments for any task order.

There were no deliveries of MNCH products during FY2024 Q2.
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Ref
 

Analysis

A02 A total of 92 percent of QA/QC processes were completed within required lead times. This was a decrease from 94 percent last quarter. Only a few
SMC and ACT issues impacted the overall quality assurance score. The target was met.

A13 The percent of batches out of specification this quarter saw an increase to 1.3 percent, just above the target. The total score was impacted by one
incident from one manufacturer due to rejection of three out of a total of 33 batches of LLINs. The three LLIN batches showed non-conformity on
the piperonyl butoxide (PBO) content for the PBO nets. PMI approved the replacement of these three batches.

A14b The vendor performance score for this period’s lab services remained consistent at 91 percent. The service score decreased from 84 percent to 78
percent, but the completeness score improved from 94 percent to 97 percent. Reliability, which is the largest factor in vendor scoring, remained
consistent, with a slight decrease to 87 percent from last quarter’s 88 percent. Responsiveness saw a slight decrease as well, from 98 percent to 96
percent, and invoice accuracy remained 100 percent. Reliability and responsiveness carry the most weight and therefore their consistency and
increases also kept the overall score consistent.

A15 There was only one investigation during FY24 Q2, and it was submitted on time. The investigation was for LLINs.

Data notes
 

All QA activities for TO2 are conducted by GHSC-
PSM. All QA activities for TO1, TO3, and TO4 are
managed by the USAID GHSC-QA contract. GHSC-
QA may be contacted for data related to these
TOs.
Exceptional procedures outside of routine QA
testing and clearance are excluded from indicator
A2. This includes consignments requiring QA
investigations, method transfers, non-PMI
procurements, post-shipment quality control, and
LLIN shipments requiring witnessing of loading
and/or sealing of goods.
Quarterly indicator targets are effective beginning
FY2018 Q4.

Quality Assurance Performance (TO2 only)
Current Reporting Period

2024-Q2 

A2. QA processes completed within required lead times
Task Order Total # of QA

processes
completed

% QA
Processes
On Time

A2 Target

TO2 - Malaria 86 92% 85%
ACTs 44 89% 85%
LLINs 13 100% 85%
mRDTs 5 100% 85%
Other Pharma 3 100% 85%
Severe Malaria Meds 9 100% 85%
SMC 10 80% 85%
SP 2 100% 85%

A13. Out-of-specification percentage
Task Order Total # of

batches
tested

Out-of-
specification
percentage

A13 Target

TO2 - Malaria 240 1.3% 1%
ACTs 81 0.0% 1%
LLINs 33 9.1% 1%
mRDTs 14 0.0% 1%
Other Pharma 0   1%
Severe Malaria Meds 44 0.0% 1%
SMC 68 0.0% 1%
SP 0   1%

A15. QA investigation report submission (Q2 & Q4 only)
Task Order # of reports

due
Report
submissions

A15
Target

TO2 - Malaria 1 100% 90%
ACTs 0   90%
LLINs 1 100% 90%
mRDTs 0   90%
Other Pharma 0   90%
Severe Malaria Meds 0   90%
SMC 0   90%
SP 0   90%
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C7a and C7b. Product loss due to expiry, theft, damage and other causes
while in GHSC-PSM control

Task Order Country Type of Loss

 

Product Group Loss Value Loss
Denominator

% Loss

TO1 - HIV Cameroon Damage Condoms $3,000 $125,000 2.40%
TO1 - HIV Kenya Damage Laboratory

Consumables
$2,657 $8,069,876 0.03%

TO1 - HIV RDC Expiry NA $0 $3,285,648 0.00%
TO2 - Malaria RDC Expiry NA $0 $2,420,822 0.00%
TO3 - FP/RH RDC Expiry NA $0 $5,458,533 0.00%

Ref
 

Task Order Analysis

A08 TO1 - HIV In FY24 Q2, HIV-related products maintained an average shelf life of 78 percent, exceeding the 70 percent target. Apart from four items, COVID-Molnupiravir, ARV dapivirine ring, Nirmacom-Nirmatrelvir tablets + Ritonavir
tablets and Zidovudine oral solution which constitute a combined 4 percent of the total value of HIV products the remaining shelf life for all other products exceeded 70 percent.  

A08 TO2 - Malaria In FY24 Q2, the average weighted shelf life remaining for malaria products fell to 65 percent due to slow demand and reduced stock turnover. However, with anticipated orders, this is expected to improve soon. The procurement
team is prioritizing RDC stocks over direct drop to expedite product movement. 

A08 TO3 - FP/RH The average weighted shelf life remaining for family planning products increased to 84 percent in FY24 Q2, with all products exceeding the 80 percent target. 

C07a TO3 - FP/RH There were no expiries of family planning products in GHSC-PSM's RDC inventory this quarter.

C07a TO1 - HIV There were no expiries of HIV/AIDS products in GHSC-PSM's RDC inventory this quarter.

C07a TO2 - Malaria There were no expiries of malaria products in GHSC-PSM's RDC inventory this quarter.

C07b Crosscutting Confirmed loss incidents within the global supply chain typically include product damage that occurred in transit to the destination. Most of these losses are typical for a supply chain of this size and represented a minimal proportion
of the total value of product delivered in the quarters the losses took place. There were no reported losses this quarter in non-field office countries. The losses in countries with a field office prescence were very small proportionally,
less than 3 percent in one case, and less than 1 percent in the others.

A8. Shelf life remaining
Task Order Inventory Balance % Shelf Life Remaining Shelf life target

TO1 - HIV $3,841,739 78% 70%
TO2 - Malaria $2,191,019 65% 70%
TO3 - FP/RH $4,511,999 84% 80%
Total $10,544,757 76%  

Data notes
 

Average inventory balance (A4 and C7a denominator) is calculated using the ending balance at the close of each month.

Expired inventory is excluded from shelf life calculations (A8). It is reported under product loss.

Quarterly indicator targets are effective beginning FY2018 Q4. Per the project M&E plan, no targets are required for product loss
indicators (C7a and C7b).

Task Order 1 inventory includes all condoms. GHSC-PSM does not hold any inventory for Task Order 4.

Warehouse Performance and Product Losses
Current Reporting Period

2024-Q2 
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Task Order
 

Analysis

TO1 - HIV The use of framework contracts for HIV/AIDS procurement decreased slightly this quarter to 92
percent from 96 percent in the previous quarter. This decease was attributable to the Adult
ARV, Other Non-Pharma and Other RTK product categories, which utilized framework contracts
this quarter for 92 percent, 75 percent and 45 percent of procurements, respectively. All other
product categories remained at 100 percent, except for Laboratory, which was at 91 percent for
the quarter.

TO2 - Malaria Malaria procurements continued to remain about the target of framework contract percentage,
with a value of 96 percent. This is a slight decrease from 98 percent in the previous quarter. The
two categories driving this decrease were Other Non-Pharma and LLINs, which registered
values of 82 percent and 91 percent utilization of framework contracts, respectively.

TO3 - FP/RH Family planning continues to procure all items under framework contracts, per the sourcing
strategy for these commodities. The indicator remains at 100 percent.

TO4 - MNCH MNCH procurements were entirely conducted not utilizing any framework contracts this
quarter. The indicator stands at 0 percent. MNCH procurements can be highly variable and
potentially emergent needs. There was only one line procured for TO4 this quarter, for Ready-
to-Use Therapeutic Food (RUTF) for Nigeria.

Procurement Performance

Data notes
 

Procurement totals are equal to the total value of all line items procured from vendors each period. This includes Purchase Orders and warehouse Replenishment Orders. Distribution
Orders released from the RDCs to countries are not counted, as these quantities are already included when the items are first purchased as Replenishment Orders.

Framework contracts include indefinite delivery, indefinite quantity contracts (IDIQs), blanket purchase agreements (BPAs), and basic ordering agreements (BOAs). Non-framework
contracts include firm fixed price and fixed unit price subcontracts, simplified purchase agreements, and other types of one-off purchase orders.

Commodities are considered "purchased" if the "PO Released for Fulfillment Date" in ARTMIS falls within the reporting period.

Current Reporting Period

2024-Q2 

A10. Product-level detail
Task Order Framework

contract
percentage

Procurement
total

TO1 - COVID19 100% $2,276,885
COVID19 100% $2,276,885

TO1 - HIV 92% $120,570,327
Adult ARV 92% $60,598,244
Condoms 100% $3,582,840
Laboratory 91% $50,686,638
Other Non-Pharma 75% $211,020
Other Pharma 100% $269,818
Other RTK 44% $261,351
Pediatric ARV 100% $2,446,993
TB HIV 100% $866,605
VMMC 100% $1,646,818

TO2 - Malaria 96% $38,540,105
ACTs 100% $5,137,927
Laboratory 100% $166,563
LLINs 91% $17,591,353
mRDTs 100% $10,325,758
Other Non-Pharma 82% $18,210
Other Pharma 100% $8,332
Severe Malaria Meds 100% $3,324,619
SMC 100% $304,100
SP 100% $1,663,244

A10. Framework contract percentage
Task Order
 

Procurement total Framework contract percentage Framework contract target

TO1 - COVID19 $2,276,885 100% 90%
TO1 - HIV $120,570,327 92% 90%
TO2 - Malaria $38,540,105 96% 95%
TO3 - FP/RH $13,758,361 100% 95%
TO4 - MNCH $635,264 0% 85%
Total $175,780,942 93% NA

A10. Product-level detail
Task Order Framework

contract
percentage

Procurement total

TO3 - FP/RH 100% $13,758,361
Combined Oral
Contraceptives

100% $1,530,245

Implantable Contraceptives 100% $5,239,204
Injectable Contraceptives 100% $6,739,280
Other Non-Pharma 100% $249,632

TO4 - MNCH 0% $635,264
Food and WASH 0% $635,264



Power BI Desktop

Task Order Analysis
 

TO3 - FP/RH The project utilized registration waivers for 10.2 percent of items, an increase from the 7 percent of items from last quarter. The
majority of waivers were utilized for Implantables followed by Combined Oral Contraceptives for Mali, Mozambique, Bangladesh
and Uganda. The registrations for Mali and Mozambique have been submitted.  

TO2 - Malaria The project utilized registration waivers for 21.4 percent of line items this quarter. While waivers were spread across most
commodity groups, the maximum numbers of waivers were acquired in the Severe Malaria Medicines, Laboratory, ACTs and Other
Pharma commodity groups. Countries for which registration waivers were acquired were Guinea (for Laboratory products),
Cameroon, Thailand, Cambodia amongst others. For Severe Malaria Medicines, there were certain supplier constraints issues which
led to reliance on one manufacturer. Due to expiry of certain waivers in Cameroon for Severe Malaria Medicines, waivers were
sought in the country. For Laboratory products there were certain line items for Nigeria which are included in the National Agency
for Food and Drug Administration list which made them eligible for a waiver.

A7. Temporary registration waiver percentage
Task Order Temporary registration waiver percentage Total # of line items delivered

 

TO2 - Malaria 21.4% 117
ACTs 10.5% 38
LLINs 3.6% 28
Severe Malaria Meds 42.1% 19
SMC 0.0% 10
mRDTs 42.9% 7
Laboratory 100.0% 6
SP 0.0% 5
Other Pharma 75.0% 4

TO3 - FP/RH 10.2% 59
Combined Oral Contraceptives 5.9% 17
Progestin Only Pills 0.0% 14
Implantable Contraceptives 45.5% 11
Injectable Contraceptives 0.0% 11
Copper-Bearing Intrauterine Devices 0.0% 4
Emergency Oral Contraceptives 0.0% 1
Other Non-Pharma 0.0% 1

Total 17.6% 176

Registration Waivers
Current Reporting Period

2024-Q2 

B6. Quarterly supply plan submission rate to GHSC-PSM HQ
Product Group # of supply plans

required
Supply plan
submission rate

Submission target

ARVs 21 95% 94%
Condoms 21 100% 94%
FP commodities 21 100% 94%
Lab (HIV diagnostics) 17 94% 92%
Malaria commodities 25 92% 95%
RTKs 21 90% 93%
TPT 15 93% 92%
VMMC 5 100% 80%
Total 146    

Supply Plan Submissions

Task Order
 

Analysis

TO1 - HIV Submission rates for HIV supply plans was strong this quarter with 100 percent
submission for Condoms and VMMC. Lab , TPTs, RTKs and ARVs saw a slight decrease
in supply plan submission, but the only countries missing submissions were countries
in which GHSC-PSM does not have a field office presence - the supply plan for ARVs
and TPTs from Cote d’Ivoire were not submitted this quarter.

TO2 - Malaria All except two supply plans were submitted this quarter for malaria products. The
countries missing the supply plans were Sierra Leone and Madagascar. With a
submission rate of 92 percent, this falls just below the target of 95 percent.

TO3 - FP/RH Supply plan submissions for family planning commodities and condoms was strong
this quarter, with 100 percent of supply plans submitted.

TO4 - MNCH Supply plan submissions for maternal, newborn, and child health commodities was
strong with a 100 percent submission rate.
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Task
Order
 

Analysis

TO1 - HIV Supply plan error for Adult ARVs increased to 18 percent this quarter. The rolling- four quarter increased to 17 percent. Last quarter’s result of 1
percent supply plan error was unusual, this quarter’s increase is in line with historical performance. This error was a result of the difference between
Nigeria's and Zambia’s supply plans and actual orders. There was a planned quantity of 512,000 units of TLD 90 which were anticipated for Nigeria, but 
the orders didn’t materialize.  There was an additional planned amount of 215, 000 units for Zambia, but the orders did not materialize either. For 
pediatric ARVs, the error reduced this quarter to 8 percent from the 50 percent of last quarter.There was a slight difference between the planned and 
ordered amount, of approximately 42,000 units. This quantity was planned for Zambia, but the order could not be finalized before the end of the 
quarter.    Due to the low requested quantity of Pediatric ARV (less than 1 million) in most quarters, the error varies between high (>25%) or less than 
(<10%).

TO1 - HIV The forecast error for condoms was reduced to 27 percent, with a rolling-four quarter metric to 14 percent. While noticeable, this was still a decrease
from the 81 percent forecast error from last quarter. The final ordered amount was higher than the forecasted amount by more than 8 million units.
There was an order placed for Senegal for approximately 8 million units with a short lead time (<90 days). For female condoms, there were orders
which were placed for Cameroon and Senegal with a short lead time, which accounted for the positive forecast error.  

TO1 - HIV There was a significant decrease in the supply plan error for lab commodities to 33 percent, and the rolling four-quarter metric stood at 27 percent. The
planned amount based on the supply plans was higher than the ordered amount. The maximum number of units which did not materialize into actual
orders, were under Other lab products. There were 21,775 units of lab consumables planned for Mozambique, but the resultant ordered units stood at

TO2 -
Malaria

TO3 -
FP/RH

220. Under VL lab products, there were 4,880 units planned for Zambia which did not convert into actual orders. Under EID products, there was a 
difference of more than 1500 and 1000 units for Tanzania and Zambia respectively, between the final planned and requested figures.
For AL, the supply plan error increased to 41 percent, with a rolling-four quarter error at 16 percent. There was a very large order from the DRC 
comprising of more than 2.5 million units which was not in the supply plans. Also, there were orders from Senegal and Zimbabwe with more than 30, 
000 units and more than 300,000 units respectively, which were ordered but there was no accounting of  these commodities in the supply plans of 
either country. The supply plan for ASAQ increased to 111 % with a four-quarter rolling metric of 146 percent. Both requested and planned quantities 
are smaller under ASAQ as compared to the last few quarters. As denominators decrease, even small differences in requested versus planned 
commodities can lead to a higher error margin. ASAQ experienced the opposite trend as compared to AL. Angola ordered only half the units which it 
had forecasted in the supply plan, there was a difference of more than 2 million units between the requested and ordered amount. The supply plan 
error for mRDT decreased to 7 percent this quarter with a four-quarter rolling metric at 24 percent. The amount ordered for Malawi ended up being 
more than half what was included in the supply plan which led to a difference of more than 3 million units
During the period, there was a decrease in the forecast error for some family planning commodities. The forecast error for Combined Oral 
Contraceptives and Copper bearing Intrauterine devices stood at 0 percent for both.  Progestin only Pills registered a forecast error of 3 percent. For 
Implantables, the forecast error stood at 10 percent with a rolling-four quarter metric at 8 percent. The planned amount was less than the amount 
ordered. There was an order placed for Madagascar with insufficient lead time. For Injectables, the forecast error increased to 68 percent with a rolling-
four quarter metric at 12 percent. The total ordered quantity was higher than the planned amount. The difference emanated from MPA-IM orders from 
Bangladesh for 1.65 million units, Madagascar for 1.7 million units and Mali for 294, 000 units. There was another order for MPA-SC which was placed 
for Malawi, amounting to 900,000 units. For Bangladesh and Madagascar the orders were placed through Social Marketing Organizations (SMOs), 
whereby the final quantities were shared too late with insufficient lead time which prevented forecasting for those orders

Supply Plan and Forecast Performance
A6a. Supply plan error - HIV Products
Product
Category

 

Supply plan/
forecast
error

Supply plan/
forecast bias

4-
quarter
error

Annual
APE
Target

4-
quarter
bias

Adult ARV 18% -18% 17% 22% -17%
Condoms 27% 27% 14% 30% -14%
Laboratory 33% -33% 27% 25% -27%
Pediatric ARV 8% -8% 14% 25% 14%

A6a. Supply plan error - Malaria products
Product
Category

 

Supply plan/
forecast
error

Supply plan/
forecast bias

4-
quarter
error

Annual
APE
Target

4-
quarter
bias

ACTs 18% 18% 29% 35% -29%
mRDTs 7% 7% 24% 25% -24%

Current Reporting Period
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A6b. Forecast error - Family Planning products
Product
Category

 

Supply plan/
forecast
error

Supply plan/
forecast bias

4-
quarter
error

Annual
APE
Target

4-
quarter
bias

Combined Oral
Contraceptives

0% 0% 29% 25% -29%

Copper-
bearing
Intrauterine
Devices

0% 0% 6% 30% -6%

Implantable
Contraceptives

10% 10% 8% 25% 8%

Injectable
Contraceptives

68% 68% 12% 22% 12%

Progestin Only
Pills

3% 3% 2% 25% 2%
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Task Order Analysis
 

TO2 - Malaria GHSC-PSM's total landed cost indicator is equal to the sum of all costs associated with
commodity delivery, divided by the total value of commodities delivered. It is reported 
semiannually, for a rolling 12-month period, and provides a high-level sense of the project's 
relative operations and direct logistics costs but may lack precision for several reasons: 1)
Commodity cost savings may cause the denominator to decrease, even if volume stays the 
same. This may have the effect of increasing total landed cost as a percentage, even if costs 
in the numerator remain the same. 2) Logistics costs for items shipped under C and D 
Incoterms are built into the commodity cost charged by the supplier. They cannot be 
separated out and assigned to the numerator. 3) Costs in the numerator represent invoices 
paid, per the project monthly financial statement, while commodity costs are based on items 
delivered. Numerator costs may therefore be delayed compared to delivery activity 
represented by the denominator.

Data for the current period shows total landed costs increasing slightly, to 22.8 percent. 
Expenditures in drop ship freight increased from the previous period. Total landed cost 
including headquarters operations expenditures also showed an increase, to 27 percent. 
Comparing the amounts of both cost categories, freight and logistics costs almost 10 times 
the amount for HQ, so likely any changes in the freight and logistics category will be reflected 
in the overall scoring. TO1 - HIV
GHSC-PSM's total landed cost indicator is equal to the sum of all costs associated with 
commodity delivery, divided by the total value of commodities delivered. It is reported 
semiannually, for a rolling 12-month period, and provides a high-level sense of the project's 
relative operations and direct logistics costs but may lack precision for several reasons: 1) 
Commodity cost savings may cause the denominator to decrease, even if volume stays the 
same. This may have the effect of increasing total landed cost as a percentage, even if costs 
in the numerator remain the same. 2) Logistics costs for items shipped under C and D 
Incoterms are built into the commodity cost charged by the supplier. They cannot be 
separated out and assigned to the numerator. 3) Costs in the numerator represent invoices 
paid, per the project monthly financial statement, while commodity costs are based on items 
delivered. Numerator costs may therefore be delayed compared to delivery activity 
represented by the denominator.

This period, freight and logistics costs as a percentage of dollar value delivered for HIV 
commodities decreased to 7.1 percent. The value of commodities delivered increased in 
comparison to the previous quarter, and the freight and logistics costs decreased. The cost 
for HQ operations this quarter increased, and when factored in, the total landed cost has 
decreased slightly to 14.3 percent. Headquarters expenditures have increased slightly, but not 
at the same rate as the decrease in the cost of freight and logistics, or the increase in the 
delivery value, which can explain the percentage decrease for the total landed cost when HQ 
costs are included.

A5. Total Landed Costs
Task Order

 

Total
Landed Cost
(Freight and

Logistics)

TLC
Target

Delivery Total Total Landed
Cost (Freight,
Logistics, and

HQ Operations)

TO1 - HIV 7.1% 10% $408,020,701 14.3%
TO2 - Malaria 22.8% 20% $185,252,057 27.0%
TO3 - FP/RH 15.5% 22% $46,062,780 27.3%
TO4 - MNCH 69.9% 16% $3,486,743 90.9%
Total 12.6% 15% $642,822,281 19.3%

A5. Cost Breakdown
Cost Type
 

TO1 - HIV
 

TO2 - Malaria
 

TO3 - FP/RH
 

TO4 - MNCH
 

Total

Freight and Logistics $28,972,914 $42,156,370 $7,122,533 $2,435,653 $80,687,470
Country-specific Logistics
Costs

$900,111 $350,773 $878,601 $9,984 $2,139,469

Demurrage $183,605 $452,039 $82,189 $6,330 $724,163
Drop Ship Freight $22,887,866 $38,436,344 $2,951,599 $2,407,064 $66,682,873
Inbound Freight $485,414 $260,078 ($61,302) $0 $684,190
Insurance $1,054,476 $286,373 $61,984 $10,175 $1,413,008
Loss $119,069 $5,566 $3,611 $0 $128,246
Outbound Freight $2,417,796 $212,365 $3,035,095 $0 $5,665,256
Quality Control $11,390 $1,617,628 $1,332 $0 $1,630,350
Security $88,512 $453,987 $1,050 $2,100 $545,649
Warehousing $824,675 $81,217 $168,374 $0 $1,074,266

HQ Operations $29,323,096 $7,950,194 $5,436,091 $733,920 $43,443,301
Forecasting and Supply
Planning

$1,678,589 $534,585 $591,010 ($64) $2,804,120

GS1 $1,647,197 $626,011 $43,309 $47,647 $2,364,164
MIS $4,224,600 $718,904 $1,577,236 $106,235 $6,626,975
Monitoring and Evaluation $5,373,787 $1,499,892 $792,727 $159,928 $7,826,334
Procurement $14,206,884 $4,349,875 $2,170,056 $393,319 $21,120,134
Warehousing and
Distribution

$2,192,039 $220,927 $261,753 $26,855 $2,701,574

Total $58,296,010 $50,106,564 $12,558,624 $3,169,573 $124,130,771

Total Landed Cost

Data notes
 

GHSC-PSM's total landed cost
indicator is equal to the sum of
all costs associated with 
commodity delivery, divided by 
the total value of commodities 
delivered. It is reported 
semiannually, for a rolling 12-
month period. It provides a 
high-level sense of the project's 
relative operations and direct 
logistics costs, but it may lack 
precision for several reasons: 1) 
Commodity cost savings may 
cause the denominator to 
decrease, even if volume stays 
the same. This may have the 
effect of increasing total landed 
cost as percentage, even if 
costs in the numerator remain 
the same. 2) Logistics costs for 
items shipped under C and D 
Incoterms are built into the 
commodity cost charged by the 
supplier. They cannot be 
separated out and assigned to 
the numerator. 3) Costs in the 
numerator represent invoices 
paid, per the project monthly 
financial statement, while 
commodity costs are based on 
items delivered. Numerator 
costs may therefore be delayed 
compared to delivery activity 
represented by the 
denominator.

Current Reporting Period
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A5. Total Landed Costs
Task Order

 

Total
Landed Cost
(Freight and

Logistics)

TLC
Target

Delivery Total Total Landed
Cost (Freight,
Logistics, and

HQ Operations)

TO1 - HIV 7.1% 10% $408,020,701 14.3%
TO2 - Malaria 22.8% 20% $185,252,057 27.0%
TO3 - FP/RH 15.5% 22% $46,062,780 27.3%
TO4 - MNCH 69.9% 16% $3,486,743 90.9%
Total 12.6% 15% $642,822,281 19.3%

A5. Cost Breakdown
Cost Type
 

TO1 - HIV
 

TO2 - Malaria
 

TO3 - FP/RH
 

TO4 - MNCH
 

Total

Freight and Logistics $28,972,914 $42,156,370 $7,122,533 $2,435,653 $80,687,470
Country-specific Logistics
Costs

$900,111 $350,773 $878,601 $9,984 $2,139,469

Demurrage $183,605 $452,039 $82,189 $6,330 $724,163
Drop Ship Freight $22,887,866 $38,436,344 $2,951,599 $2,407,064 $66,682,873
Inbound Freight $485,414 $260,078 ($61,302) $0 $684,190
Insurance $1,054,476 $286,373 $61,984 $10,175 $1,413,008
Loss $119,069 $5,566 $3,611 $0 $128,246
Outbound Freight $2,417,796 $212,365 $3,035,095 $0 $5,665,256
Quality Control $11,390 $1,617,628 $1,332 $0 $1,630,350
Security $88,512 $453,987 $1,050 $2,100 $545,649
Warehousing $824,675 $81,217 $168,374 $0 $1,074,266

HQ Operations $29,323,096 $7,950,194 $5,436,091 $733,920 $43,443,301
Forecasting and Supply
Planning

$1,678,589 $534,585 $591,010 ($64) $2,804,120

GS1 $1,647,197 $626,011 $43,309 $47,647 $2,364,164
MIS $4,224,600 $718,904 $1,577,236 $106,235 $6,626,975
Monitoring and Evaluation $5,373,787 $1,499,892 $792,727 $159,928 $7,826,334
Procurement $14,206,884 $4,349,875 $2,170,056 $393,319 $21,120,134
Warehousing and
Distribution

$2,192,039 $220,927 $261,753 $26,855 $2,701,574

Total $58,296,010 $50,106,564 $12,558,624 $3,169,573 $124,130,771

Total Landed Cost
Current Reporting Period
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Task Order Analysis
 

TO3 - FP/RH GHSC-PSM's total landed cost indicator is equal to the sum of all costs associated with commodity delivery, divided by the total

value of commodities delivered. It is reported semiannually, for a rolling 12-month period, and provides a high-level sense of
the project's relative operations and direct logistics costs but may lack precision for several reasons: 1) Commodity cost savings
may cause the denominator to decrease, even if volume stays the same. This may have the effect of increasing total landed cost
as a percentage, even if costs in the numerator remain the same. 2) Logistics costs for items shipped under C and D Incoterms 
are built into the commodity cost charged by the supplier. They cannot be separated out and assigned to the numerator. 3) 
Costs in the numerator represent invoices paid, per the project monthly financial statement, while commodity costs are based 
on items delivered. Numerator costs may therefore be delayed compared to delivery activity represented by the denominator 
This period, freight and logistics costs as a percentage of family planning commoditied delivered increased to 15.5 percent, 
remaining relatively consistent with last term's 15.4 percent. However, when factoring in the cost of HQ operations, the total 
landed costs result is 27.3 percent, an increase from last term. The two drivers for these increases are 1) a decrease in delivery 
totals, which impacts the proportion of total landed cost, and 2) an increase in HQ operations costs, specifically in MIS.
t t l hi h i t th ti f t t l l d d t d 2) d i i HQ ti t ifi ll i MIS

TO4 - MNCH GHSC-PSM's total landed cost indicator is equal to the sum of all costs associated with commodity delivery, divided by the total
value of commodities delivered. It is reported semiannually, for a rolling 12-month period, and provides a high-level sense of 
the project's relative operations and direct logistics costs but may lack precision for several reasons: 1) Commodity cost savings 
may cause the denominator to decrease, even if volume stays the same. This may have the effect of increasing total landed cost 
as a percentage, even if costs in the numerator remain the same. 2) Logistics costs for items shipped under C and D Incoterms 
are built into the commodity cost charged by the supplier. They cannot be separated out and assigned to the numerator. 3) 
Costs in the numerator represent invoices paid, per the project monthly financial statement, while commodity costs are based 
on items delivered. Numerator costs may therefore be delayed compared to delivery activity represented by the denominator.

Data for the current period shows that freight and logistics costs as a percentage of MNCH commodities delivered increased to 
69.9 percent. Expenditures in freight and logistics categories have increased dramatically, specifically in the drop ship freight 
category. The total delivery value was unable to keep pace with the increase in costs, especially considering there were no 
MNCH deliveries in FY24 Q2, and an increase in total landed cost is expected. Total landed cost with headquarters operations 
expenses included also increased this period, to 90.9 percent, mainly because the freight and logistics costs increased so 
dramatically, even though HQ operations costs did not. MNCH product procurement changes greatly from term to term, so the 
variability of this indicator is expected.

Data notes
 

GHSC-PSM's total landed cost indicator is equal to the sum of all costs associated with commodity delivery, divided by the total value of 
commodities delivered. It is reported semiannually, for a rolling 12-month period. It provides a high-level sense of the project's relative 
operations and direct logistics costs, but it may lack precision for several reasons: 1) Commodity cost savings may cause the denominator to 
decrease, even if volume stays the same. This may have the effect of increasing total landed cost as percentage, even if costs in the numerator 
remain the same. 2) Logistics costs for items shipped under C and D Incoterms are built into the commodity cost charged by the supplier. 
They cannot be separated out and assigned to the numerator. 3) Costs in the numerator represent invoices paid, per the project monthly 
financial statement, while commodity costs are based on items delivered. Numerator costs may therefore be delayed compared to delivery 
activity represented by the denominator.
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14b. QA Lab Vendor Scorecard Components, Weighting, and Scores
Component Name Indicator Name Indicator

Score
Indicator Weight
(Overall)

Overall
Weighted Score

1 - Reliability (Timeliness of
Service)

Does the lab provide on-time
provision of completed test reports?

87% 48% 41%

2 - Responsiveness Does the lab provide prompt
response after receipt of GHSC-PSM
request for testing

96% 15% 14%

3 - Completeness of
Documentation

Frequency of modification to
Certificates of Analysis (CoA)

97% 18% 17%

4 - Invoice Accuracy Submitted invoices for routing testing
adhere to set IDIQ pricing

100% 10% 10%

5 - Service Adherence to other terms and
conditions, not related to reliability,
responsiveness, completeness, and
cost (Qualitative)

78% 10% 8%

Total     100% 91%

A14a-c. Average vendor rating score
Vendor Type
 

Average vendor rating

Commodity Supplier 69%
Freight Forwarder 89%
QA Lab 91%

Vendor Performance

Data notes

Components and indicators for the 3PL scorecard have changed over time. Version 1 of the scorecard was in effect up to FY2018 Q2. Version 2 was in effect from FY2018 Q3 until FY2022 Q4. Version 3 took effect in FY2023 Q1. See the M&E plan for full details
of scorecarde changes over time.

Per the GHSC-PSM M&E plan, targets are not required for vendor performance indicators.

Current Reporting Period

2024-Q2 

Analysis
 

This quarter’s average freight forwarder vendor rating shows an 89 percent average performance for third-party logistics (3PL),
slightly up from last quarter's 86 percent. Performance across metrics such as EDI status, booking timeliness, spot quote
turnaround, responsiveness, and non-compliance report remained consistent with the high performance observed in the previous
quarter. However, the timeliness sub-indicator within the invoicing accuracy component decreased to 37 percent this quarter from
its previous 39 percent. It is expected that this metric will improve in subsequent quarters as data reviews continue and rate refresh
from 3PLs improves.
The vendor performance score for this period’s lab services remained consistent at 91 percent. The service score decreased from 84
percent to 78 percent, but the completeness score improved from 94 percent to 97 percent. Reliability, which is the largest factor in
vendor scoring, remained consistent, with a slight decrease to 87 percent from last quarter’s 88 percent. Responsiveness saw a
slight decrease as well, from 98 percent to 96 percent, and invoice accuracy remained 100 percent. Reliability and responsiveness
carry the most weight and therefore their consistency and increases also kept the overall score consistent.
In FY24 Q2, the supplier OTP increased to 69 percent, up from 61 percent in FY24 Q1. The Q2 score reflects an updated calculation
logic for D-Term orders' SDD timeliness, to which some of the increase over Q1 is attributed. TO3, ARVs, and essential medicine
suppliers are maintaining or improving their performance compared to previous quarters. However, TO2 supplier performance has
declined. Incorrect or delayed shipping documents remain a leading cause of late orders, highlighting the need for more timely
documentation of updated or revised GADs to improve overall scores.



Power BI Desktop

Global Advocacy Engagements

Name of Engagement Description
 

International Conference on
AIDS and STIs in Africa
(ICASA)

During the International Conference on AIDS and STIs in Africa (ICASA) in Harare, Zimbabwe (December 4-9, 2023), GHSC-PSM Afya Ugavi, represented by a
Kenya Ministry of Health staff member, presented an abstract on strengthening inventory management and stock visibility of HIV supply at the last mile,
including achievements, challenges, and lessons from Makueni county, Kenya. GHSC-PSM project offices in Malawi and Nigeria shared two posters on
enhancing the capacity of the Malawi Ministry of Health's responsiveness to HIV/AIDS through on-the-job training and supportive supervision, and adult
antiretroviral therapy optimization and multi-month dispensing scale-up in Nigeria toward achieving HIV epidemic control. ​

African Society for
Laboratory Medicine
(ASLM) Conference

During the African Society for Laboratory Medicine (ASLM) conference in Cape Town, South Africa (December 12-15, 2023), GHSC-PSM staff participated in a
satellite session hosted by USAID, the Global Fund and PEPFAR entitled "Empowering Progress: Improving Viral Load/Early Infant Diagnosis Capabilities &
Expanding All-Inclusive Service Level Agreements under PEPFAR." The GHSC-PSM Ghana and Nigeria project office teams and GHSC-PSM HQ health systems
strengthening advanced analytics team presented three abstracts during the poster exhibition.

HIV/AIDS

2

Current Reporting Period

2024-Q2 
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Global Advocacy Engagements

Malaria

4

Name of Engagement Description

American Society of
Tropical Medicine and
Hygiene Conference

During the American Society of Tropical Medicine and Hygiene conference in Chicago, Illinois (USA) from October 18-22, 2023, GHSC-PSM delivered six
poster presentations. Staff from the GHSC-PSM project offices in Ghana, Kenya, Nigeria, Malawi and Zambia presented studies on increasing access to malaria
commodities, improving malaria commodity accountability and traceability, multifaceted interventions for uninterrupted malaria commodities, and enhancing
malaria supply chain data quality and visibility using an automated consumption anomaly detection tool.

Workshop: African
Pharmaceutical
Manufacturers – Pathways
of Cooperation

Immediately following the 2023 ARV Buyer-Seller Summit, the Medicines for Malaria Venture (MMV) and the German Development Cooperation (GIZ) co-
hosted a workshop in Maputo, Mozambique from November 1- 2, 2023 entitled "African Pharmaceutical Manufacturers -- Pathways to Cooperation" to
discuss pathways toward increasing local production of quality approved pharmaceuticals on the African continent. The absence of a strong manufacturing
base in Africa is a cause for concern, as highlighted by supply bottlenecks during the COVID-19 pandemic, which underscored the importance of diversifying
the production of pharmaceuticals and building a manufacturing base closer to demand. Representatives from the GHSC-PSM HQ HIV/AIDS Task Order and
Malaria Task Order presented on the U.S. government quality assurance eligibility/procurement processes alongside USAID colleagues.

Child Health Task Force
Webinar on
"Institutionalizing Supply
Chains for Community Case
Management"

On January 23, 2024, the GHSC-PSM HQ Malaria Task Order Director served as a presenter and panelist at the Child Health Task Force webinar on
institutionalizing supply chains for community case management. The webinar was hosted by the Newborn and Child Health Commodities Sub-group with
support from USAID, the President's Malaria Initiative (PMI), the Global Fund and GHSC-PSM. Other members of the Malaria Task Order team attended the
webinar and participated in the planning process. Webinar presentations and discussions focused on strengthening community-level supply chains, a
particularly challenging component of community health delivery that must be optimized to improve community health worker programs.

Alliance for Malaria
Prevention (AMP) Annual
Malaria Partners Meeting
and Campaign
Digitalization Meeting

The aim of the Alliance for Malaria Prevention (AMP) annual malaria partners meeting and campaign digitalization meeting in Nairobi, Kenya (February 19-22,
2024) was to facilitate the exchange of experiences and present research findings to foster collaboration among stakeholders to address obstacles to
achieving and sustaining widespread access to and usage of insecticide-treated bed nets (ITNs). During the meeting, the GHSC-PSM HQ Malaria Task Order
Director and Vector Control Specialist participated in discussions on ITN distribution through campaigns and continuous distribution channels focused on
sharing experiences and innovations toward optimizing ITN access and use. Other members of the Malaria Task Order team met with other partners including
the Global Fund, Imperial College of London, and the President's Malaria Initiative (PMI) resident advisor in Nairobi. The Malaria Task Order team discussed
TraceNet activities with the AMP and PMI, as well as plans for GHSC-PSM to present TraceNet at one of the AMP weekly meetings.

Current Reporting Period

2024-Q2 
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Global Advocacy Engagements
Name of Engagement Description

 

Consensus Planning
Group (CPG) Markets
Group Meetings

The Consensus Planning Group (CPG) consists of two sub-groups: the Exceptions Management (EM) Group and the Global Market (GM) Group. The GM Group
covers CPG tasks that have a market-level impact. These include prioritization of constrained products within available supply (one-rod implant and MPA-SC, for
example), support for a healthy family planning market, new family planning product introductions in alignment with GFPVAN terms of use, and review and
discussion of market-level demand forecasts produced by the CPG/GFPVAN to align on outputs and methodology (limited to contraceptive implants as of now).
Participants from CHAI, JSI, RHSC, UNFPA, USAID, and GHSC-PSM met monthly from October 2023 to March 2024 to achieve the above.

Contraceptive Security
(CS) Indicators Research
Dissemination

In November 2023, USAID and GHSC-PSM held a panel discussion on findings from the project's analysis of national policies that influence the modern
contraceptive prevalence rate (mCPR) and the contraceptive methods on offer in the private sector (method mix strategy) in 59 low- and middle-income countries.
The analysis was based on data collected via the Contraceptive Security Indicators (CSI) Survey between 2010 and 2021. The discussions focused on the
implications of the findings for USAID investments and prioritization of technical assistance. Several partner organizations were in attendance, including RHSC,
UNFPA, CHAI, and FP2030.

Global Family Planning
Visibility and Analytics
Network (GFPVAN)
Technical Working Group
and Steering Committee
Meetings

GHSC-PSM participated in the Global Family Planning Visibility and Analytics Network (GFPVAN) technical working group virtual meetings on January 17, January
18, and March 28, 2024. GHSC-PSM also attended the GFPVAN steering committee meetings virtually on January 30, February 1, and February 5, 2024. During
these meetings, the project supported country data on commodity orders and inventory for procurement and shipment tracking purposes, monitored each
country's usage of the VAN to coordinate with premium and basic countries to ensure issues, concerns and challenges were resolved, and worked with premium
countries to identify the responsible entities for membership payments for year 1 and year 2. The GHSC-PSM HQ Family Planning Task Order Director and GHSC-
PSM HQ health systems strengthening MIS lead represented the project during the technical working group and steering committee meetings every month.

Hormonal Intrauterine
Device (IUD) Steering
Committee and Hormonal
IUD Access Group
Meetings

GHSC-PSM continues to be an active member of the Hormonal IUD Steering Committee and Hormonal IUD Access Group. GHSC-PSM participated in meetings
involving the Hormonal IUD Ops Group in January 2024, the Hormonal IUD Steering Committee in November 2023 and February 2024, and Hormonal IUD
Technical/Supply Side Workstream in March 2024 with the goal of coordinating with global stakeholders to facilitate the introduction and scale-up of hormonal
IUDs in priority countries.

Healthy Markets
Community of Practice
(HMCoP) Meetings

GHSC-PSM attended Healthy Markets Community of Practice (HMCoP) meetings in October 2023 and January 2024, which covered recent market findings in
Kenya. GHSC-PSM heard speakers from Kenya's Ministry of Health, FHM Engage, Bayer, research organizations, and other nonprofit organizations working in the
country. Most presentations focused on recent family planning market findings and trends in Kenya, while some focused on expanding access to sexual and
reproductive health interventions among key populations.

Current Reporting Period

2024-Q2 

Family Planning 
and Reproductive 

Health

5
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Global Advocacy Engagements

Name of Engagement
 

Description

Child Health Task Force
Meetings

GHSC-PSM regularly participates in the Child Health Task Force, Commodity Sub-Group Meetings. The Task Force regularly holds webinars
and general meetings to optimize coordination among global and national supply chain partners to improve the availability of medicines
for children. GHSC-PSM participated in the launch of the Child Survival Action (CSA) initiative and related resources. The CSA initiative is a
renewed call to all partners—national governments, civic and traditional leaders, communities, and regional and global stakeholders—to
end preventable child deaths.

Maternal Health Supplies
(MHS) Caucus

As part of its global leadership efforts, GHSC-PSM participates in the Reproductive Health Supplies Coalition (RHSC), a global partnership
of agencies that brings together donors, international and domestic NGOs, manufacturers, and professional organizations to improve the
availability of critical health supplies. GHSC-PSM participates in the Maternal Health Supplies (MHS) Caucus, a subgroup within the RHSC
that provides a forum for maternal health communities to develop an understanding of maternal health supply-related challenges and
solutions. The MHS caucus holds webinars monthly and has general meetings every quarter.

Technical Convening on
Prioritizing WHO-
recommended Maternal
and Newborn Health
Commodities

From October 30 to November 1, 2023 in Geneva, Switzerland, GHSC-PSM participated in the Technical Convening on Prioritizing WHO-
recommended Maternal and Newborn Health Commodities. The purpose of this meeting was to build consensus on the final list of
commodities and discuss the contents of future implementation guidance. GHSC-PSM will continue to work with this group to review the
list of maternal and newborn health commodities prioritized for scale-up and provide feedback on the final implementation guidance.

Current Reporting Period

2024-Q2 

Maternal,
Newborn, and
Child Health

3
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Global Advocacy Engagements

Crosscutting
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Current Reporting Period

2024-Q2 

Name of Engagement Description
 

Information and
Communications
Technology for
Development (ICT4D)
Conference

At the Information and Communications Technology for Development (ICT4D) Conference in Accra, Ghana (March 18-21, 2024), members
of the GHSC-PSM Ghana project office team participated in a discussion on leveraging advanced data analytics and visualization for
advocacy and supply chain decision-making. They also participated in a panel, moderated by the GHSC-PSM Nigeria country director, on
mass digital health campaigns and their role in strengthening health systems.

Global Health Supply Chain
(GHSC) Summit

During the Global Health Supply Chain (GHSC) Summit in Nairobi, Kenya (November 14-16, 2023), GHSC-PSM teams from HQ and the
Zambia, Kenya, Burkina Faso, Niger and Rwanda project offices delivered five presentations and two panel sessions on the theme of the
summit, "The Journey to Self-Reliance: Sustainable and Resilient Supply Chains for Equitable Access to Healthcare."

Humanitarian Health and
Logistics Conference

During the Humanitarian Health and Logistics (HHL) Conference in Nairobi, Kenya (November 21-22, 2023), the GHSC-PSM HQ Malaria
Task Order Director moderated a panel session on matching demand with local supply, which started with a presentation on the project's
work strengthening health supply chains from the regional to country level. The GHSC-PSM Afya Ugavi chief of party led a short breakout
session on strengthening health supply chains.

Reproductive Health
Supplies Coalition (RHSC)
General Membership
Meeting

The GHSC-PSM HQ Family Planning and Reproductive Health Task Order Director facilitated a panel discussion on the Reproductive Health
Supplies Coalition (RHSC) Strategy Redesign Advisory Group at the RHSC general membership meeting held in Accra, Ghana from October
16-20, 2023. The GHSC-PSM Malawi project office team presented on leveraging technology for supply chain resilience in Malawi’s family
planning and reproductive health commodity management, and a member of the GHSC-PSM HQ CLEAR M&E team presented on
protecting access to contraceptives during the COVID-19 pandemic: an assessment of contraceptive security and supply chain resilience.
The GHSC-PSM HQ Maternal, Newborn, and Child Health Task Order Deputy Director participated in the Maternal Health Supplies Caucus
(MHSC) general membership meeting.

People that Deliver (PtD)
Global Indaba Conference

The People that Deliver (PtD) Global Indaba is the sole global conference centered on the future of the supply chain management
workforce. During the PtD Global Indaba conference in Bangkok, Thailand (March 6-8, 2024) GHSC-PSM was featured in a total of eight
presentations, posters, and panels with participants from GHSC-PSM HQ and the GHSC-PSM Rwanda project office. Presentations covered
the following topics: a workforce management framework for implementing digital supply chain information system, the quality
management improvement approach, the technical independence indicator: sustainability measurement as a catalyst for garnering political
support for HR capacity development, practical approaches to professionalizing the health supply chain workforce, and workforce training
in product traceability.
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Crosscutting indicators

A1a. OTIF rate          A1b. OTD rate          A16. Backlog percentage       A10. Framework contracting
Task Order OTIF Total # of Line

Items Delivered
OTD Total # of Line

Items with ADDs
in the quarter

Backlog Total # of line items
with ADDs in the
last 12 months

Framework
contract
percentage

Procurement total

TO1 - COVID19 89% 9 75% 8 3.3% 90 100% $2,276,885
COVID19 89% 9 75% 8 3.3% 90 100% $2,276,885

TO1 - HIV 88% 815 92% 780 4.0% 3,533 92% $120,570,327
Adult ARV 82% 91 86% 88 7.2% 292 92% $60,598,244
Condoms 96% 27 88% 32 2.2% 138 100% $3,582,840
Food and WASH         100.0% 1    
Laboratory 85% 463 93% 424 3.9% 2,343 91% $50,686,638
Other Non-Pharma 85% 20 68% 25 7.9% 165 75% $211,020
Other Pharma 98% 56 97% 59 3.0% 232 100% $269,818
Other RTK 55% 11 75% 8 14.7% 34 44% $261,351
Pediatric ARV 87% 30 93% 27 0.8% 128 100% $2,446,993
TB HIV 100% 6 100% 6 0.0% 41 100% $866,605
Vehicles and Other Equipment 100% 1 100% 1 0.0% 3    
VMMC 100% 110 100% 110 0.0% 156 100% $1,646,818

Total 88% 824 92% 788 4.0% 3,623 92% $122,847,212

B6. Quarterly supply plan submissions
Product Group

 

Supply plan
submission rate

# of supply
plans required

ARVs 95% 21
Condoms 100% 21
Lab (HIV diagnostics) 94% 17
RTKs 90% 21
VMMC 100% 5

A3. Cycle time (average)
Fulfillment Channel Direct Drop Fulfillment Warehouse Fulfillment Total
Task Order Air

 
Land
 

Sea
 

Air
 

Sea
 

TO1 - COVID19 146     74   130
COVID19 146     74   130

TO1 - HIV 244 198 351 102 266 248
Adult ARV 226 254 306 54   255
Condoms     275 171 282 258
Laboratory 267 187 381     245
Other Non-Pharma 334 189 252     250
Other Pharma 262 116 475     398
Other RTK 296         296
Pediatric ARV 242 259 342 48 156 233
TB HIV 223         223
Vehicles and Other Equipment   1100       1100
VMMC 160   241     173

Total 243 198 351 98 266 247

Reporting Period

2024-Q2





A6a and A6b. Absolute percent supply plan or forecast …
A6 Indicator

 

Supply plan/
forecast error

Supply plan/
forecast bias

4-quarter
error

4-quarter
bias

A6a - Supply
plan error

       

Adult ARV 18% -18% 17% -17%
Laboratory 33% -33% 27% -27%
Pediatric ARV 8% -8% 14% 14%

A6b - Forecast
Error

       

Condoms 27% 27% 14% -14%

A8. Shelf life remaining
% Shelf Life
Remaining

Inventory Balance

78% $3,841,739

C7a and C7b. Product loss due to expiry, theft, damage, and other causes
Country Type of

Loss
 

Product Group Loss Value Loss Denominator % Loss

Cameroon Damage Condoms $3,000 $125,000 2.40%
Kenya Damage Laboratory

Consumables
$2,657 $8,069,876 0.03%

RDC Expiry NA $0 $3,285,648 0.00%

A14. Average vendor ratings
Vendor Type Average vendor

rating

Commodity Supplier 69%
Freight Forwarder 89%

Complete Quarterly Results (TO1)
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Crosscutting 
indicators

B6. Quarterly supply plan submissions
Product Group Supply plan

submission rate

 

# of supply
plans
required

Malaria commodities 92% 25

A1a. OTIF rate          A1b. OTD rate         A16. Backlog          A7. Waiver percentage    A10. Framework contracting   A2. QA processes on time    A13 Out-of-spec          A15. QA reports
Task Order OTIF Total # of

Line Items
Delivered

OTD Total # of Line
Items with ADDs
in the quarter

Backlog Total # of line
items with ADDs in
the last 12 months

Temporary
registration
waiver percentage

Total # of
line items
delivered

Framework
contract
percentage

Procurement
total

% QA
Processes
On Time

Total # of QA
processes
completed

Out-of-
specification
percentage

Total # of
batches
tested

Report
submissi
ons

# of
reports
due

TO2 - Malaria 91% 117 92% 120 3.3% 614 21.4% 117 96% $38,540,105 92% 86 1.3% 240 100% 1
ACTs 95% 38 87% 45 3.9% 228 10.5% 38 100% $5,137,927 89% 44 0.0% 81   0
Laboratory 83% 6 71% 7 2.2% 46 100.0% 6 100% $166,563            
LLINs 82% 28 100% 24 2.6% 153 3.6% 28 91% $17,591,353 100% 13 9.1% 33 100% 1
mRDTs 71% 7 100% 5 0.0% 47 42.9% 7 100% $10,325,758 100% 5 0.0% 14   0
Other Non-Pharma         0.0% 5     82% $18,210            
Other Pharma 100% 4 100% 4 0.0% 11 75.0% 4 100% $8,332 100% 3   0   0
Other RTK         0.0% 1                    
Severe Malaria Meds 95% 19 91% 22 4.3% 70 42.1% 19 100% $3,324,619 100% 9 0.0% 44   0
SMC 100% 10 100% 8 8.0% 25 0.0% 10 100% $304,100 80% 10 0.0% 68   0
SP 100% 5 100% 5 3.6% 28 0.0% 5 100% $1,663,244 100% 2   0   0

Total 91% 117 92% 120 3.3% 614 21.4% 117 96% $38,540,105 92% 86 1.3% 240 100% 1

A3. Cycle time (average)
Fulfillment Channel Direct Drop Fulfillment Warehouse Fulfillment Total
Task Order Air

 
Land
 

Sea
 

Air
 

TO2 - Malaria 247 463 316 172 296
ACTs 206   259 172 225
Laboratory 520   218   419
LLINs   463 395   405
mRDTs 262   374   358
Other Pharma 255   327   273
Severe Malaria Meds 220   259   238
SMC     238   238
SP     337   337

Total 247 463 316 172 296

Reporting Period

2024-Q2





A6a. Absolute percent supply plan error
A6 Indicator Supply plan/

forecast error
Supply plan/
forecast bias

4-quarter
error

4-quarter
bias

A6a - Supply plan error        
ACTs 18% 18% 29% -29%
mRDTs 7% 7% 24% -24%

A8. Shelf life remaining
% Shelf Life
Remaining
 

Inventory Balance

65% $2,191,019

A14. Average vendor ratings
Vendor Type Average vendor rating

Commodity Supplier 69%
Freight Forwarder 89%

C7a and C7b. Product loss due to expiry, theft, damage, and other causes
Country Type of Loss

 

Product
Group

Loss Value Loss Denominator % Loss

RDC Expiry NA $0 $2,420,822 0.00%

Complete Quarterly Results (TO2)

A14. Average vendor rating - QA labs
Average vendor rating

91%
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Crosscutting 
indicators

A1a. OTIF rate          A1b. OTD rate          A16. Backlog percentage       A10. Framework contracting
Task Order OTIF Total # of Line

Items Delivered
OTD Total # of Line

Items with ADDs
in the quarter

Backlog Total # of line
items with ADDs in
the last 12 months

Framework
contract
percentage

Procurement total

TO3 - FP/RH 92% 59 97% 58 4.2% 331 100% $13,758,361
Combined Oral Contraceptives 100% 17 100% 16 0.0% 49 100% $1,530,245
Copper-Bearing Intrauterine Devices 100% 4 100% 4 0.0% 23    
Emergency Oral Contraceptives 100% 1 100% 1 0.0% 12    
Implantable Contraceptives 91% 11 85% 13 14.3% 91 100% $5,239,204
Injectable Contraceptives 64% 11 100% 8 1.1% 88 100% $6,739,280
Laboratory         0.0% 2    
Other Non-Pharma 100% 1 100% 2 0.0% 23 100% $249,632
Progestin Only Pills 100% 14 100% 14 0.0% 37    
Standard Days Method         0.0% 6    

Total 92% 59 97% 58 4.2% 331 100% $13,758,361

B6. Quarterly supply plan submissions
Product Group Supply plan

submission rate
# of supply plans
required

Condoms 100% 21
FP commodities 100% 21

A3. Cycle time (average)
Fulfillment Channel Direct Drop Fulfillment Warehouse Fulfillment Total
Task Order Air

 
Land
 

Sea
 

Air
 

Sea
 

TO3 - FP/RH 336 103 452 181 228 242
Combined Oral
Contraceptives

135   540 171 228 238

Copper-Bearing
Intrauterine Devices

      157   157

Emergency Oral
Contraceptives

112         112

Implantable
Contraceptives

453     212   322

Injectable Contraceptives 174 103 422   256 280
Other Non-Pharma   103       103
Progestin Only Pills       155 213 201

Total 336 103 452 181 228 242

Reporting Period

2024-Q2





A6b. Absolute percent forecast error
A6 Indicator Supply plan/

forecast error
Supply plan/
forecast bias

4-quarter
error

4-quarter
bias

A6b - Forecast Error        
Combined Oral Contraceptives 0% 0% 29% -29%
Condoms 27% 27% 14% -14%
Copper-bearing Intrauterine
Devices

0% 0% 6% -6%

Implantable Contraceptives 10% 10% 8% 8%
Injectable Contraceptives 68% 68% 12% 12%
Progestin Only Pills 3% 3% 2% 2%

A8. Shelf life remaining
% Shelf Life Remaining Inventory Balance

84% $4,511,999

C7a and C7b. Product loss due to expiry, theft, damage, and other causes
Country Type of Loss

 
Product Group Loss Value Loss Denominator % Loss

RDC Expiry NA $0 $5,458,533 0.00%

A14. Average vendor ratings
Vendor Type Average vendor

rating

Commodity
Supplier

69%

Freight Forwarder 89%

Complete Quarterly Results (TO3)
A7. Temporary Waiver Percentage
Task Order Temporary registration

waiver percentage
 

Total # of line
items delivered

TO3 - FP/RH 10.2% 59
Implantable Contraceptives 45.5% 11
Combined Oral Contraceptives 5.9% 17
Copper-Bearing Intrauterine
Devices

0.0% 4

Emergency Oral Contraceptives 0.0% 1
Injectable Contraceptives 0.0% 11
Other Non-Pharma 0.0% 1
Progestin Only Pills 0.0% 14

Total 10.2% 59
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Crosscutting indicators
A1a. OTIF rate          A1b. OTD rate          A16. Backlog perentage       A10. Framework contracting

Task Order OTIF Total # of Line
Items Delivered

OTD Total # of Line
Items with ADDs
in the quarter

Backlog Total # of line
items with ADDs in
the last 12 months

Framework
contract
percentage

Procurement total

TO4 - MNCH         2.3% 87 0% $635,264
Food and WASH         66.7% 3 0% $635,264
Laboratory         0.0% 1    
Other Non-Pharma         0.0% 10    
Other Pharma         0.0% 73    

Total         2.3% 87 0% $635,264

A3. Cycle time (average)
Task Order Total

Total  

Reporting Period

2024-Q2





A14. Average vendor ratings
Vendor Type Average vendor rating

Commodity Supplier 69%
Freight Forwarder 89%

Complete Quarterly Results (TO4)

There were no deliveries of MNCH products during FY2024 Q2.
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Delivery Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A01a On Time, In Full Delivery (OTIF)
- Percentage of line items
delivered on time and in full,
within the minimum delivery
window (within -14/+7
calendar days of the agreed
delivery date (ADD))

Number of line items delivered to the
recipient on time and in full during the
quarter

Total number of line items delivered to the
recipient during the quarter

ARTMIS Quarterly Lines items are considered on-time and in-full if
the full ordered quantity of the line item is
delivered to the recipient within the -14/+7 day
delivery window. If the line item is partially
delivered within the window, it may be considered
on-time but not in-full.

A01b On Time Delivery (OTD) —
Percentage of line items
delivered on time, within the
minimum delivery window
(within -14/+7 calendar days of
the agreed delivery date
(ADD))

Number of line items with an ADD during the
quarter that were delivered to the recipient
on time

Total number of line items with an ADD during
the quarter

ARTMIS Quarterly  

A16 Percentage of backlogged line
items

Number of line items with an ADD on or
before the reporting period end date, within
a rolling 12-month period, that have not
been cancelled or put on hold and that are
currently undelivered and late

Total number of line items with an ADD on or
before the reporting period end date, within a
rolling 12-month period, that have not been
cancelled or put on hold

ARTMIS Quarterly  

Cycle time Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A03a Cycle time (average) Sum of cycle time for all line items delivered
during the quarter

Count of all line items delivered during the
quarter

ARTMIS Quarterly Overall cycle time is defined as the number of
days between when a customer order is submitted
to when the shipment is actually delivered to the
customer, inclusive of the start/end days and all
holds or other dwell times.

A03b Dwell-adjusted cycle time
(average)

Sum of cycle time for all line items delivered
during the quarter, excluding all defined
inactive dwell periods from the overall cycle
time

The count of all line items delivered during the
quarter

ARTMIS Quarterly Dwell-adjusted cycle time is defined as the overall
cycle time minus the sum of all dwell durations for
all holds placed on the line item during its
fulfillment.

Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.Indicator Details

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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Quality Assurance Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A02 Percentage of QA processes
completed within the total
estimated QA lead times (on-
time completion rate for QA
processes)

Number of consignments complying with the
pre-established QA lead times during the
quarter

Total number of consignments requiring QA
processes that were cleared for shipment
during the quarter

QA Database Quarterly Consignment is defined as a shipment of
commodities, including one or more line items.
QA process transactions are managed at the
consignment level, regardless of the number of
line items in the consignment.

A13 Percentage of batches of
product for which the final
result is showing
nonconformity (out of
specification percentage)

Total number of batches of product showing
nonconformity during the quarter

Total number of batches tested during the
quarter

QA Database Quarterly  

A14b Average vendor rating score -
QA lab services

Sum of all key vendor ratings. Number of key vendors from whom GHSC-
PSM procured lab testing services during the
quarter

QA scorecard Quarterly All vendors are equally weighted in the overall
score, regardless of procurement volume from
each vendor.

A15 Percentage of quality assurance
Investigation reports submitted
within 30 calendar days of
outcome determination (QA
investigation report
submission)

Number of QA investigation reports
submitted to PMI within 30 days of outcome
determination

Total number of QA investigation reports due
during the reporting period

QA Database, email
submissions

Semiannual  

Procurement Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A07 Percentage of line items
imported using a temporary
registration waiver (temporary
waiver percentage)

Number of line items that were imported
using a temporary registration waiver

Total number of line items delivered to the
recipient during the quarter

Supplier registration
bidding
documentation

Quarterly  

A10 Percentage of product
procured using a framework
contract (framework contract
percentage)

Value of product purchased through
framework contracts during the quarter

Total value of commodities purchased during
the quarter

ARTMIS Quarterly  

Indicator Details Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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Forecast and Supply Planning Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A06a Absolute percent supply plan
error, with variants annual
absolute percent error and
supply plan bias

Absolute value of the differences between
the actual quantities with requested delivery
dates during the quarter minus the quantities
planned for delivery according to country
supply plans

Sum of the actual quantities
with requested delivery dates
during the quarter

ARTMIS, Country
Supply Plans

Quarterly Supply plan error is currently calculated for adult and pediatric
ARVs, HIV lab products, ACTs, and malaria rapid diagnostic
tests. Planned quantities are drawn from an aggregation of
country supply plans submitted in the prior quarter, including
only the quantities that are forecasted to be procured through
GHSC-PSM. Actual quantities are derived based on the
requested delivery dates for products included in customer ROs
submitted to ARTMIS.

A06b Absolute percent forecast
error, with variants annual
absolute percent error and
forecast bias

Absolute value of the differences between
the actual quantities with requested delivery
dates during the quarter minus the quantities
planned for delivery according to the global
demand forecast

Sum of the actual quantities
with requested delivery dates
during the quarter

ARTMIS, Country
Supply Plans, PPMR,
other sources

Quarterly Forecast error is currently calculated for condoms and
contraceptives. Forecasted or planned quantities are drawn
from the GHSC-PSM global demand forecasts for each product,
which are based on an aggregation of country supply plans
submitted in the prior quarter and additional inputs, such as
country order history, data from coordinated planning groups,
and global market dynamics indicators. Actual quantities are
derived based on the requested delivery dates for products
included in customer ROs submitted to ARTMIS.

Warehouse Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A04 Inventory turns (average
number of times inventory
cycles through GHSC-PSM
controlled global facilities)

Total ex-works cost of goods distributed from
GHSC-PSM-controlled global inventory
stocks (in USD) within the fiscal year

Average monthly inventory
balance (in USD)

Inventory extract Annual  

A08 Average percentage of shelf
life remaining for warehoused
commodities, weighted by the
value of each commodity’s
stock (product at risk
percentage)

Percentage of shelf life remaining at the end
of the quarter, weighted by value of
commodities, summed across all products

Total value of commodities,
summed across all products, at
the end of the quarter

Inventory extract Quarterly Shelf life requirements vary by country and by product.

Indicator Details Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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3PL and Commodity Vendor Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A14a Average vendor rating score -
Commodity suppliers

Sum of all key vendor ratings Number of key vendors from whom GHSC-
PSM procured products/commodities during
the quarter

ARTMIS Quarterly Scorecards are compiled on one-month lag, i.e. Q1
data represents vendor performance from Sept-
Nov. Supplier OTIF is currently reported for high
value and/or high risk suppliers. Only suppliers for
which one or more order line items were fulfilled in
this reporting period were included. All vendors are
equally weighted in the overall score, regardless of
procurement volume from each vendor.

A14c Average vendor rating score -
Freight forwarders

Sum of all key vendor ratings Number of key vendors from whom GHSC-
PSM procured freight forwarding services
during the quarter

3PL scorecard Quarterly To allow complete data collection, freight forwarder
scorecards are conducted on a one-month lag (i.e.
Q1 data represents performance from Sept-Nov,
rather than Oct-Dec). Overall score is weighted by
delivery volume, such that vendors who deliver a
greater number of shipments will have a relatively
greater impact on the result.

Product Loss Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

C07a Percentage of product lost due
to expiry while under GHSC-
PSM control (product loss
percentage)

Total value of product lost due to expiry
during the quarter

Average inventory balance (in USD) during the
quarter

Inventory reports Quarterly Expiries from the Regional Distribution Centers
(RDCS) are presented in the GSC section of this
report. Expiries that occur in warehouses that
GHSC-PSM manages in countries are reported in
the country-specific sections of this report.

C07b Percentage of product lost due
to theft, damage, or other
causes, while under GHSC-PSM
control (product loss
percentage)

Total value of product lost due to theft,
damage, or other causes during the quarter

For losses in transit: Total value (in USD) of
product delivered during the quarter
For losses in storage: Average inventory
balance (in USD) during the quarter

GHSC-PSM
Continual
Improvement
system reports

Quarterly Product losses due to incidents are reported only
after the actual value of the loss has been
determined, which may be later than the quarter
in which the incident took place or was first
reported to GHSC-PSM Continual Improvement.

Indicator Details Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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GHSC-BI&A Data Sharing Indicators
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

C04 Percentage of required files
submitted to GHSC-BI&A in
the reporting period

Number of required files submitted to BI&A
during the quarter

Total number of files required for submission
to BI&A during the quarter

GHSC-BI&A File
Submission
dashboard

Quarterly Data requirements, including file types, data
elements, submission formats, and frequency, are
governed by the BI&A Information Specification
for Implementing Partners (the "Infospec").
Exceptions may be specified by USAID.

C05 Percentage of required files
timely submitted to GHSC-
BI&A in the reporting period.

Number of required files timely submitted to
BI&A during the quarter

Total number of files required for submission
to BI&A during the quarter

GHSC-BI&A File
Submission
dashboard

Quarterly Data requirements, including file types, data
elements, submission formats, and frequency, are
governed by the BI&A Information Specification
for Implementing Partners (the "Infospec").
Exceptions may be specified by USAID.

C06 Average percent variance
between GHSC-PSM ARTMIS
and GHSC-BI&A calculations of
key supply chain indicators for
Task Order 1

Absolute value of GHSC-BI&A Order
Performance indicator value minus GHSC-
PSM ARTMIS dashboard indicator value

GHSC-PSM ARTMIS indicator value ARTMIS, GHSC-
BI&A Order
Performance
dashboard

Quarterly The two indicators used to asses this variance are:
1) on-time delivery, 2) count of order lines with
ADDs in the current period

Indicator Details Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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Global Advocacy Engagments
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

C08 Number of global advocacy
engagements in support of
improved availability of
essential health commodities

Number of global advocacy engagements in
support of improved availability of essential
health commodities

NA Project work plans,
narrative reports

Semiannual  

Indicator Details
Total Landed Cost
Indicator
Code
 

Name Numerator Denominator Data Source(s) Reporting
frequency

Other Info

A05 Total Landed Cost (as a
percentage of total value of
commodities delivered to
recipients)

Sum of all freight and logistics costs (in USD)
paid by GHSC-PSM during the reporting
period

Sum of the value of all commodities delivered
to recipients during the reporting period

ARTMIS, Monthly
Financial Statement

Semiannual The project will also report a variant of this
indicator that includes all HQ supply chain
operations costs in the numerator. Quality
assurance costs will be excluded from all task
orders, as QA costs are not paid by GHSC-PSM for
all task orders. A version of the indicator including
QA costs will be reported for Task Order 2 only.

Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf
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Indicator Details

Delivery Impact Indicators
Indicator
Code

Name

 

Numerator Denominator Data Source(s) Reporting
frequency

Other Info

NA Number of ACT treatments
delivered

Sum of ACT treatments delivered to
countries, where a treatment is equal to one
blister strip

  ARTMIS Quarterly Includes malaria treatments delivered over the life of the project, with
“full dose” based on WHO-recommended treatment guidelines. Specific
medicines counted are limited to those used only for treatments, and not
primarily as prophylaxis. Specifically, it includes Artemether/Lumefantrine,
Artesunate/Amodiaquine, and Artenimol/Piperaquine formulas.

NA Number of Couple Years
Protection delivered

Total of contraceptive method units delivered
to countries, multiplied by the couple-years
protection conversion factors per method,
summed across all contraceptive methods
delivered.

  ARTMIS and
USAID/MEASURE
CYP conversion
factors

Quarterly CYP is a standard indicator calculated by multiplying the quantity of each
contraceptive method distributed by a conversion factor to yield an
estimate of the duration of contraceptive protection provided per unit of
that method. The CYP for each method is then summed for all methods
to obtain a total CYP figure. CYP conversion factors are based on how a
method is used, failure rates, wastage, and how many units of the
method are typically needed to provide one year of contraceptive
protection for a couple. The calculation takes into account that some
methods, e.g., condoms and oral contraceptives, may be used incorrectly
and then discarded, or that intrauterine devices (IUDs) and implants may
be removed before their life span is realized. This GHSC-PSM measure
includes all condoms, IUDs, and hormone (oral, injectable, and
implantable) contraceptives delivered over the life of the project, with the
conversion factor provided by USAID/MEASURE (see
https://www.usaid.gov/what- we-do/global-health/family-
planning/couple-years-protection-cyp for details).

NA Person-years of ARV treatment
delivered

Sum of the monthly treatment units of adult
first-line ARV treatments delivered to
countries , divided by 12

  ARTMIS Quarterly This report only includes Adult Efavirenz/Lamivudine/Tenofovir (TLE,
Nevirapine/Lamivudine/Zidovudine (NLZ), and
Dolutegravir/Lamivudine/Tenofovir (TLD). Doses for calculating
treatments are based on World Health Organization (WHO)-
recommended guidelines. The calculation of patient-years allows GHSC-
PSM to monitor effectiveness and efficiency by a standard unit.

Check out the GHSC-PSM IDIQ M&E Plan for complete details on all our indicators.

https://pdf.usaid.gov/pdf_docs/PA00WM9B.pdf



